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JOB DESCRIPTION               
Post Title:
Independent Chair, Safeguarding and Quality Assurance Service
Directorate:
DIRECTORATE OF CHILDREN'S SERVICES

Portfolio/Service Area:
safeguarding and Quality Assurance Service
Scale/Grade:
PO3 (Plus two additional increments for market forces)
Reporting To:
Either the Service Manager or Operational Manager Safeguarding & Quality Assurance (Senior IRO) 
Responsible For:
Nil
Main Purpose of Job:
· To perform the role and responsibilities of an Independent Reviewing Officer (IRO), fulfilling the statutory duties as laid out in the Care Planning Regulations and IRO Handbook 2010, and an Independent Chair of Child Protection Conferences, fulfilling the responsibilities as laid out in Working Together to Safeguard Children 2013.
· To undertake the statutory role of Local Authority Designated Officer (LADO) in relation to allegations against people who work with children.
· To be responsible for the co-ordination and independent chairing of Child Protection Conferences Looked After Children (LAC) Reviews and Position of Trust (POT) and Child Sexual Exploitation (CSE) Strategy Meetings.
· To ensure that the views of children and young people are listened to and taken into account in decision-making

· To ensure effective SMART planning for children and young people.

· To quality assure, and monitor the implementation of, individual children's plans (Care Plans and Child Protection Plans), identifying drift and delay, and identify patterns of concern in respect of the Local Authority's fulfilment of its statutory responsibilities. 
· To perform a quality assurance role and offer support and challenge to operational staff in Children's Social Care, including managers

· To escalate concerns about plans for children, or the implementation of plans, through the statutory Dispute Resolution Process, when necessary seeking independent legal advice.
Responsibilities, Duties and Tasks:

· To effectively chair a range of meetings in accordance with WCF procedures, ensuring that these are child-focussed and that the resulting plans are SMART.

· To ensure the meaningful participation of children, young people and their families in the looked after reviewing/child protection conference processes. 
· Ensure that the child's VOICE is heard in all meetings of which they are the subject and that their views are taken into account in the decisions made. 
· To ensure the individual needs of looked after children and children in need of protection are identified and addressed with particular regard to race, religion, culture, ethnicity, disability or sexual orientation.
· To ensure children are aware of their rights to legal representation and advocacy and how to access this.
· To encourage service users, carers and significant others, to contribute to every aspect of the decision making processes, to ensure that wherever possible, individuals are enabled to make decisions about their own lives.
· To ensure information is provided to children and their parents/carers about the looked after Reviewing and Child Protection processes.

· To inform children and parents/carers that they have a right to make complaints to the local authority and provide appropriate leaflets etc.
· To ensure that the key information discussed at the meeting is summarised and decisions and recommendations are clearly recorded, with lead responsibility and timescales identified.

· To routinely monitor progress of Care Plans and Child Protection Plans and identify lack of progress/drift.
· To escalate concerns about the development and/or implementation of plans, including drift and delay, and instigate the Dispute Resolution Process as appropriate.

· To refer cases to the highest authority within the County Council and to the Child & Family Court Advisory Support Service (CAFCASS) where appropriate, in line with escalation procedures. 
· To identify trends/patterns of concern about operational practice and escalate concerns to appropriate managers, using established processes.
· To encourage service users to make a contribution to the development of services in general.
· To assist with the development, promotion and implementation of both Children's Social Care and SQA Service policies, procedures and practice standards to ensure that the needs of looked after children and children in need of protection are met.
· To develop and maintain systems which will establish consistency and quality of practice throughout the County.
· To routinely and actively quality assure the child protection and looked after reviewing processes and to participate in targeted quality assurance activity as required, e.g. Chairs' questionnaire's post LAC Review/Child Protection Conference, case file audits.

· To develop and maintain performance management information, which will be presented in reports to Children's Services' Performance Board and Worcestershire Safeguarding Children Board. 

· To take positive action to promote equal opportunity, anti-discriminatory anti-oppressive practices in the planning and delivery of services for looked after children
· To participate in the development of the Safeguarding & Quality Assurance Service so that it meets changing requirements.

· To promote and implement Council, Directorate and Worcestershire Safeguarding Children Board (WSCB) policies and procedures, and to act in accordance with agreed Service Principles and practices.

· To maintain professional development and expertise and keep informed of changes in legislation and statutory guidance, as well as research and good practice.
· To liaise with relevant staff in other agencies who have responsibility for child protection concerning the development of child protection practices and procedures.
· To provide consultation, advice and information to operational staff in the Children’s Services Directorate and in other agencies (as requested) on matters relating to planning for LAC and child protection work.
· To contribute to the amendment and updating of the Children’s Services Handbook and the Inter Agency Guidelines.
· To assist in providing training for practitioners both within the Directorate and in WSCB's Inter-Agency training.
· To advise the Senior IRO and or Service Group of any operational or practice issues of concern with regard to looked after children or children in need of protection.
· To advise the Senior IRO and or Service Manager of any significant variations in the implementation of agreed departmental and Inter Agency policies and procedures and any difficulties with or good practice in the area of Inter Agency working.
· To meet with relevant managers on a regular basis for professional supervision, workload management and the exchange of information.
· To participate in the overall management of Children’s Services and contribute to multi‑agency working.
· To attend WSCB meetings as required, e.g. WSCB's Safeguarding Network.
· To promote and implement Council and Directorate policies and procedures and to act in accordance with agreed Service Principles and Practice, in respect of:

i.) Service Procedures Manual:

· Quality standards;

· Equal opportunity, anti-discriminatory and anti-oppressive practices and policies;

· Health and Safety at Work legislation and Departmental Health and Safety policies

· To deputise for the Senior IRO and Service Manager Safeguarding & Quality Assurance as required.
General Duties:
· To maintain personal and professional development to meet the changing demands of the job and participate in appropriate training activities and encourage.

· To undertake such other duties, training and/or hours of work as may be reasonably required and which are consistent with the general level of responsibility of this job.

· To undertake health and safety duties commensurate with the post and/or as detailed in the Directorate’s Health and Safety Policy.

Contacts:

In all contacts the postholder will be required to present a good image of the Directorate and the County Council as well as maintaining constructive relationships.

Internal:
Officers and Members of Worcestershire Children First.

External:
Officers in partner agencies such as Health Trusts, District Councils, other Local Authorities, Police, Probation, YOS, Magistrates and local judiciary, Connexions, voluntary and community organisations, service user groups.  Worcestershire Safeguarding Children Board 
Notes:

· The Council reserves the right to alter the content of this Job Description, after consultation, to reflect changes to the job or services provided, without altering the general character or level of responsibility.
· This post is subject to an enhanced check with the Disclosure and Barring Service (DBS).
· Reasonable adjustments will be considered as required by the Disability Discrimination Act.

· The duties described in this Job Description must be carried out in a manner which promotes equality of opportunity, dignity and due respect for all employees and service users and is consistent with the Council’s Equal Opportunities Policy.
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