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1. To provide leadership and management of locality based social work and social care services to adults with care and support needs and carers, with primary responsibility for the delivery of Area Social Work for adults aged 18 years above, including but not exclusively, Older People and Physical Disabilities services across Worcestershire.
2. Act as a figurehead for relevant service areas and identify and manage stakeholder relationships (e.g. Senior Officers, Members, commissioning bodies and external agencies) in order to deliver effective collaborative working. 

3. To have strategic vision and an awareness of best practice and to be able to lead change to improve service delivery.

4. Motivate, manage and develop staff to support a culture of high performance and continuous improvement to achieve excellent service outcomes that meet the needs of citizens within a fixed level of resources. Resolve performance issues in order to support a culture of performance and productivity. 

5. Provide expert guidance to a service area to ensure compliance with relevant legislation, statutory duties and Council polices (e.g. procurement, health and safety, risk management) and implementing changes/improvements where needed. 
6. Manage and prioritise allocated resources (people, financial etc.) in order to demonstrate value for money and ensure services are delivered within agreed financial parameters 
7. To ensure that there is a focus on Adult Safeguarding

8. To ensure that the statutory duty to safeguard and promote the welfare of children is met 

9. To deliver measurable improvements in outcomes for people using services
10. To be responsible for effective performance management and to advise the Assistant Director on quality and standards of performance.
11. To lead and implement change proposals, including contributing to the delivery of the People Directorate Transformation Programme. 
12. To deputise for the Assistant Director as appropriate
Responsibilities
1. To be responsible for the leadership and management of social work and social care services for adults with care and support needs and for carers. 
2. To provide leadership, management and supervision for the Front-Line Managers within the service areas and other appropriate staff.
3. To ensure that the Council's statutory duties are met with reference to the Care Act 2014, Mental           Health Act 1983 and the Mental Capacity Act 2005
4. To ensure that any deprivations of liberty within community settings are managed appropriately within the service area and that staff understand their responsibilities under the statutory DoLS scheme.
5. To represent Adult Social Care in the operational development of integrated pathways and other developments which promote person centred care and support.  
6. To ensure that systems and processes are introduced and maintained which promote effective and efficient ways of working
7. To lead the development and implementation of strategic and operational policies and plans for the delivery of services to adults and to carers 
8. To provide effective operational leadership and management in all aspects of adult safeguarding in conjunction with the PSW and Safeguarding Service Manager  
9. To undertake investigations into serious incidents and contribute to Safeguarding Adult Reviews to identify learning and improvement actions to prevent harm to adults from occurring again.  
10. To ensure that the statutory duty to safeguard and promote the welfare of children is met and that appropriate referrals are made to Childrens' Services, ensuring that staff training, development and service systems and processes support this duty. 
11. To promote a culture of evidenced based decision making within the service 
12. To manage, on behalf of the Assistant Director, the budget and funds allocated to the services including authorisation of the residential and nursing care placements and Personal Budgets
13. To manage quality and performance across the service
14. To lead and implement change proposals including service design, including contributing to the People Strategy
15. To participate in contract reviews with external and internal providers as required
16. To lead on quality assurance activities within the service and provide robust performance and professional practice management and supervision

17. Ensure staff PDRs are conducted as required, and that learning and development needs are identified.
18. To lead and participate in effective recruitment and selection activities.
19. To ensure all staff are kept informed of Corporate and Directorate policies and objectives, ensuring staff have opportunity to contribute.
20. To be responsible for all matters of discipline and performance of staff as delegated by the Assistant Director.
21. To be responsible for the safety and robustness of recording systems and to audit case records on a regular basis
22. To be a member of the Adult Social Care Senior Management Team, leading on specific projects
23. To maintain up to date knowledge of legislation, statutory guidance, national policies, Directorate Policies and to ensure these are adhered to within the service 
24. To assist in the implementation of new legislation and development of Worcestershire County Council strategies for meeting new statutory requirements 
25. To report to the Assistant Director on any issues of risk to individuals or services
26. To work with the Assistant Director and the Communications Unit in responding to media enquiries
27. To investigate complaints and ensure post complaint learning and service improvement plans are 
implemented 
28. To attend such County Council Committees and multi- agency Boards and Committees as directed   

General Duties:

· To maintain personal and professional development to meet the changing demands of the job, participate in appropriate training activities and encourage and support staff in their development and training.

· To undertake such other duties, training and/or hours of work as may be reasonably required and which are consistent with the general level of responsibility of this job.

· To undertake health and safety duties commensurate with the post and/or as detailed in the Directorate’s Health and Safety Policy.

· To participate in the Council’s emergency response arrangements as directed by the designated officer.
Generic Accountabilities:

· The duties described in this job description must be carried out in a manner which promotes equality of opportunity, dignity and due respect for all employees and service users and is consistent with the Council’s Equality and Diversity Policy

· Working with some vulnerable children, young people and adults can, at times, be emotionally challenging for which appropriate support will be provided through management supervision. The post holder must be able to deal with such mental demands. 

· This post is exempt from the Rehabilitation of Offenders Act and / previously met the definition of Regulated Activity (as defined by the Safeguarding Vulnerable Groups Act 2006) and is therefore subject to an enhanced Criminal Records Check (Via the Disclosure Barring Service, DBS) (as defined by the Police Act). 

· This post meets Regulated Activity (as defined by the Safeguarding Vulnerable Groups Act 2006 as amended by the Protection of Freedoms Act 2012) and is subject to an enhanced Criminal Records Check (Via the Disclosure Barring Service, DBS) and the relevant children and/ adults barred list(s) checks. 

Contacts:

     In all contacts the postholder will be required to present a good image of the Directorate and the County          Council as well as maintaining constructive relationships.

     Internal:
Elected Members, DLT, Service Managers, Operational Staff, Children's Services, Legal Services, Joint Commissioning Unit, Communications Unit.

     External:
CCG and Provider Trust Board Members, Senior Managers in the NHS, Police, Probation, Voluntary Organisations, Independent Providers, Users and Carers Organisations, Care Quality Commission.

Notes:

· This post is politically restricted under the terms of the Local Government and Housing Act 1989 

· This post is subject to a criminal record check under the arrangements established by the Criminal Records Bureau. 

· The Council reserves the right to alter the content of this job description, after consultation to reflect changes to the job or services provided, without altering the general character or level of responsibility.

· Reasonable adjustments will be considered as required by the Equality Act 2010.

· The duties described in this job description must be carried out in a manner which promotes equality of opportunity, dignity and due respect for all employees and service users and is consistent with the Council’s Equal and Diversity Policy.
PERSON SPECIFICATION

QUALIFICATIONS/TRAINING:

It is essential that the postholder has:

· A professional qualification in social work with current Social Work England 
· Post graduate or equivalent

· Evidence of continual professional development
· A management qualification or significant management training
EXPERIENCE/KNOWLEDGE:

It is essential that the postholder has:

· Substantial experience of working in adult social work, including experience within mental health   &/or learning disabilities.
· Expert knowledge and understanding of social care legislation, statutory guidance, social care policies, and best practice guidance 
· Substantial experience at a management level providing depth and breadth of knowledge to act with credibility at this level 
· Substantial experience and a proven track record of developing people and teams
· Substantial experience of successfully managing service budgets and full working knowledge of budgetary processes and financial control systems
· Substantial experience (and evidence of achievement) of managing and developing services, and change, in a large and complex service area 
· Substantial experience of using performance management systems 

· Substantial experience of ensuring the full and active participation of users and carers

· Substantial experience of promoting and implementing equality and diversity
It is desirable that the postholder has

· Experience of work in a multi-agency setting 
SKILLS AND ABILITIES:

It is essential that the postholder has:

· Effective leadership and people management skills, particularly in managing change effectively, including motivational skills and conflict resolution

· Ability to operate effectively within available resources and in line with priorities, whilst ensuring that excellent outcomes for service users are delivered
· Ability to build and maintain effective partnerships at a senior operational and strategic levels
· Good negotiating and influencing skills 

· Ability to think and act strategically 
· Excellent verbal and written communication skills and ability to present complex information appropriately
· Ability to manage own workload effectively, meet delivery targets and help others do the same
· Proven ability to work innovatively across internal and external boundaries
· Effective project management skills and evidence of achieving outcomes
· Understanding of and ability to use information technology and information management systems 
ADDITIONAL FACTORS:
It is essential that the postholder has:

· Commitment to equal opportunities, anti-discriminatory and anti-oppressive practice
· Commitment to Multi Agency Working
· Commitment to the development of high quality services
· Commitment to continuous professional development
· Ability to travel throughout the county and to work outside the county if required 
