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JOB DESCRIPTION
Job Title:	Better Care Fund Commissioning/Finance Manager
Directorate & Section/Unit:	  Adults & Communities	
Reporting to:	Assistant Director, Adults Commissioning & Quality Assurance
Management Responsibility for: NA
Salary Grade:	PO3
WCC Management Level:	Frontline staff
Number of Direct Reports:	NA

This role is a joint appointment between Worcestershire County Council and Herefordshire and Worcestershire ICB.  The work base/host organisation  will be Worcestershire County Council within the Adult Social Care & Communities Directorate. 
Our People Values:
To uphold and act in accordance with our values;
· Customer Focus – Ensure delivery of a high-quality service which meet the needs of customers.
· Can Do Culture – Be proactive to achieve excellence, finding solutions and creative ways of working.
· Freedom within Boundaries - Make constructive change through cohesive decision making, ensuring services are responsive.

Purpose of job:
The postholder will be responsible, working collaboratively with commissioning and finance colleagues from the Council and ICB, for coordinating the development of Worcestershire’s Better Care Fund Plan. Additionally, to support the commissioning and monitoring of services funded by the Better Care Fund within Worcestershire.  The post holder will have oversight of the service lines for both parties and will head service redesign and quality improvement in support of the work of Lead Commissioners as they provide strategic leadership to the change process and champion an overall vision of the future.
The post-holder will ensure full transparency of reporting through quarterly reports to the Health and Well-Being Board that will enhance the system-wide understanding of service delivery and performance against the Better Care Fund planning framework and requirements. 
It will be the postholders responsibility, with the Lead Commissioners, to develop and implement commissioning strategies for a specific service area; working in partnership with health and adult social care providers to build local capacity, ensure cost effective financial management, positive outcomes and excellent quality services for users, patients and carers.  

Specifically, this role encompasses responsibility to:
· Manage and lead a complex, multi-agency programme of work to deliver the requirements of the Better Care Fund, ensuring compliance with national conditions and local priorities, often within challenging and time-sensitive frameworks. This includes coordinating multiple workstreams, mitigating risks, and driving integration across health, social care, and housing systems to achieve measurable outcomes.
· Link with other programmes associated with other national developments across health, social care and housing.
· Ensure regular liaison with finance and performance professionals to ensure that the monitoring and forecasting of the Better Care Fund is effectively monitored, managed, coordinated and reported
· Provide regular reporting and assurance on the delivery of the work associated with the Better Care Fund to the Integrated Commissioning Executive Officers Group (ICEOG) as well as the Health and Wellbeing Board.
· Ensure the delivery of the Better Care Fund meets the National Conditions, objectives and Metrics as set out by the Government in the planning framework and requirements.
· Contribute towards the development and implementation of multi-agency commissioning strategies, ensuring integration and improvement of services, taking into account national strategies and guidance where appropriate
· Develop and support effective partnerships with other commissioning organisations, service providers, customers, professionals/clinicians and other stakeholders in support of effective strategy development and service commissioning.
· Commission services within the health and social care system, ensuring alignment between different services to establish streamlined pathways within intermediate care.
· Ensure that all commissioned services are built on a clear best practice evidence base, including NICE guidance, National Service Frameworks, Royal College guidance, and evidence reviews
· Ensure that all commissioned services have quality assurance arrangements, and where necessary clinical governance arrangements in place, and that in particular that safety systems are robust
· Ensure that commissioning projects are successfully delivered to time, cost and quality requirements and standards
· Act as a key link between national policy and local delivery by interpreting and communicating changes to the Better Care Fund and Neighbourhood Planning. This role ensures alignment with the NHS Long Term Plan and engages stakeholders to drive integrated care improvements.

Main Activities & Responsibilities:

Commissioning, Quality Assurance and Performance:
· To coordinate the development of Worcestershire’s Better Care Fund plan adhering to the national framework and planning requirements. 
· To support the delivery of day to day activities associated with delivery of the Better Care Fund.
· To operate in a highly political and sensitive environment.
· To manage reputational issues for both Worcestershire ICB and Worcestershire County Council associated with the Better Care Fund.
· To ensure the Integrated Commissioning Executive Officers Group (ICEOG) and Health and Wellbeing Board and other leadership groups are  advised of any new developments or directives in relation to the Better Care Fund
· To provide quarterly reports to the Health and Well-Being Board that will enhance the system-wide understanding of service delivery and performance against the outcomes framework.
· To maintain knowledge of guidance, best practice and developments in other areas that can inform the approach locally.
· To be accountable for the coordination and delivery of the programme, made up as a range of projects/workstreams across the local Health and Social Care and housing landscape, as necessary to implement the requirement of the Better Care Fund.
· To lead on the implementation of selected projects/workstreams and participate in those which may be led by other project managers within the LA or ICB.
· To monitor and coordinate progress on each aspect of programme delivery liaising as appropriate with lead officers across all projects/workstreams aligned to the key outcomes of the Better Care Fund and ensuring appropriate links with other projects and strategies.
· To carry out impact assessment of aspects of the work programme and advise the Integrated Commissioning Executive Officers Group (ICEOG) and Health and Wellbeing Board accordingly.
· Lead the delivery of project plans, allocating tasks as appropriate, identifying risks, issues and dependencies, considering best practice and current options and ultimately making decisions in the best interest of the delivery of the Better Care Fund.
· Develop a comprehensive and cohesive implementation plan which meets the strategic direction of the Better Care Fund Plan approved by the Integrated Commissioning Executive Officers Group (ICEOG) and Health and Wellbeing Board and minimises unnecessary disruption to stakeholders involved in the process and is operationally sound.
· Proactively manage stakeholders, respond to and resolve conflict between different stakeholders when this arises through facilitation or other appropriate mechanisms.
· Drafting reports summarising status on risks and issues, appraising outcomes, providing progress reports for the Lead Commissioner.
· Present information to a range of groups in a range of appropriate formats. This will include preparing reports for the Integrated Commissioning Executive Officers Group (ICEOG), Health and Wellbeing Board and other bodies as required to inform the Council’s and ICB’s decision making.
· Ensure the flexibility of the project if required to meet conflicting/changing requirements.
· Supporting appropriate officers to maintain a comprehensive risk register associated with the delivery of the Better Care Fund and ensure the Integrated Commissioning Executive Officers Group (ICEOG) and is kept up to date regarding risk and their mitigations.
· To ensure that all commissioning is delivered within governance arrangements and in accordance with the quality management strategies of the Council and its partners
· To work with partners to integrate services across the health and social care system and wider public services such as housing where appropriate
· To engage with people using services or with lived experience, clinicians and professionals in any service redesign, monitoring and service reviews
· To ensure that commissioned services have clear outcomes aligned with the Better Care Fund planning framework and requirements and that the benefits of investment are measurable and relatable to the Better Care Fund metrics.
· To ensure that all commissioned services have clear service specifications in place, which include relevant national and local quality standards and quality assurance arrangements including clinical governance arrangements where necessary, covering safety, effectiveness and customer experience
· To evaluate services for quality and value for money in order to inform service redesign
· To ensure a coherent record of commissioning is held, monitored and updated
· To contribute to the development of commissioning and commercial skills across the wider workforce
· Plan, develop and evaluate methods and processes for gathering, analysing, interpreting and presenting data and information.
· To keep abreast of new legislation, government policy, best practice and other external factors and to use this knowledge in ensuring the continuous improvement of the service
· To lead on commissioning initiatives that respond to evolving national priorities, including changes to the Better Care Fund and Neighbourhood Planning. The role promotes innovation and collaboration to achieve the objectives of the NHS Long Term Plan within local health and care systems.
· Represent the organisation at West Midlands regional peer groups, sharing best practice, learning from others, and contributing to collaborative approaches for system-wide improvement.
· Engage with local systems groups, neighbourhood planning forums, and National Better Care Fund steering groups to influence and implement strategic objectives.

Supplier and contract management:
· Act in a way that is compliant with Standing Orders and Standing Financial Instructions of the budget hosting agency in the discharge of legal and budget management responsibilities.
· Responsible for ensuring adherence to the budget, on-going monitoring of expenditure and income against budget and supporting financial colleagues to ensure the appropriate documentation is available for scrutiny.
· To ensure financial colleagues are informed of financial performance, highlighting risks and issues as appropriate
· Responsible for making recommendations, providing advice and able to prepare strategic reports/briefings for the Lead Commissioner, Steering/Reference Groups and others as required.
· To work with the Lead Commissioner and Commercial Manager to ensure the implementation of innovative contracts and service level agreements whilst ensuring compliance with the agreed quality standards
· To ensure that the quality and performance of services is monitored in accordance with the service specification and quality assurance arrangements
· To work with the Commercial Contracts Team to review and investigate services with identified problems and to work with partner organisations to resolve these including, where necessary, the decommissioning of services
· Contribute to the strategic planning of Directorate Team projects, identifying interdependencies across projects/functions, potential impacts on wider organisation, resource requirements and building in contingency and adjustments as necessary.
· Contribute to the development of performance and governance strategies and the development and implementation of Directorate and service improvement programmes.
· Contribute to short-, medium- and long-term business plans, achieving quality outcomes.
· To manage providers and contracts for services through the commissioning cycle

Customer needs and requirements:
· To undertake needs assessments based on epidemiological and service data and evidence of best practice, drawing on expert advice from relevant professionals across the system
· To ensure customer engagement throughout the commissioning cycle, in particular to co-produce service specifications with customers to ensure that their needs are understood and that their views are taken into account
· Advocate for the wellbeing outcomes of local people as set out in the Better Care Fund framework, ensuring commissioning decisions and service delivery models are designed to improve independence, quality of life, and integrated care. 
· Championing preventative, person-centred approaches and monitoring progress against BCF metrics and national conditions.

Market shaping:
· To work with the Lead Commissioner, System professionals and the Commercial Manager to gather intelligence on the market including service, finance and performance metrics, and to use this to inform service redesign
· To contribute to the development and shaping of markets as per the requirements of customers ensuring appropriate programmes of market capacity building are in place to support new providers and to also ensure that a range of providers exist for the Council's current and future service requirements
· To identify opportunities for informal competitive dialogue with potential providers, utilising market intelligence as the basis for discussions
· Analyse, interpret and present data to highlight issues, risks and support decision making.
· To arrange, lead or participate in information sharing and consultations with a rage of groups, including people who use services, families, carers and the general public.
· Collate as required, qualitative and quantitative information and lead appropriate analysis to develop robust business cases and contribute to project ‘products’.
· Responsible for proposing and drafting changes, implementation and interpretation to policies, guidelines and service legal agreements (SLAs) which may impact service.
· The post holder will need to maintain a good knowledge of emerging policies from government departments for example pensions, change management, constitution.

Negotiation skills:
· To negotiate effectively with partners, customers and providers through effective use of engagement, consultation and challenge, working towards 'win-win' solutions linked to the Council's Commercial Strategy

Generic Accountabilities:
· To maintain personal and professional development to meet the changing demands of the job, participate in appropriate training activities and encourage and support staff in their development and training
· To undertake other such duties, training and/or hours of work as may be reasonably required and which are consistent with the general level of responsibility of this job
· To undertake health and safety duties commensurate with the job and/or as detailed in the Directorate’s Health and Safety Policy
· The duties described in this job description must be carried out in a manner which promotes equality of opportunity, dignity and due respect for all employees and service users and is consistent with the Council’s Equality and Diversity Policy

Contacts:
· In all contacts the post holder will be required to present a good image of the Directorate and the County Council as well as maintaining constructive relationships.

Internal: Elected Members, Directors, Heads of Service, Senior Managers, Management Teams, Managers & Staff across all directorates, Project Staff, Governors, Head Teachers, Teachers, Support and other school based staff

External: Integrated Care Board’s, other NHS organisations, health and social care Professionals, District & County Councils, Government Agencies & Departments, Police, Fire, Probation Service, Educational Settings, Suppliers, Contractors, Service providers, Statutory and Voluntary Organisations, customers, members of the public, volunteers

Additional Information:
· This post is politically restricted under the terms of the Local Government and Housing Act 1989 
· The Council reserves the right to alter the content of this job description, after consultation to reflect changes to the job or services provided, without altering the general character or level of responsibility
· Reasonable adjustments will be considered as required by the Equality Act
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PERSON SPECIFICATION
Job Title:	Better Care Fund Commissioning Manager
Directorate & Section/Unit:	  Adults & Communities
Salary Grade:	PO3
WCC Management Level:	Frontline staff

EXPERIENCE:

It is essential that the post holder has:
· Experience in commissioning health and social care and housing services including maintaining a determined, challenging and commercial focus
· A successful record of innovation, service redesign and proactively managing change to improve the quality and value for money of services
· A successful record of customer engagement and co-production and in working with local communities or hard to reach populations, to ensure their contribution to commissioning and in-service uptake
· Substantial experience of partnership working, influencing and negotiation within complex systems, including public, private, and voluntary sector organisations, to develop and achieve shared objectives.
· Experience achieving results either through the leadership of staff or projects.
· Demonstrated ability to manage challenging and sensitive negotiations, including service performance management, contractual disputes, and transformational change.
· A successful record of developing and implementing systems for quality assurance, robust monitoring, using data analytics and evidence-based approaches

KNOWLEDGE, SKILLS AND ABILITIES:

It is essential that the post holder has:
· In-depth understanding of current health and social care policy, including the Better Care Fund framework, NHS Long Term Plan, Disables Facilities Grant Framework and their implications for integrated commissioning and stakeholder engagement.
· Comprehensive knowledge of the relationship between health, social care, housing, and commissioning organisations, and the ability to navigate complex system interdependencies including those services jointly commissioned with the NHS, via the section 75 agreement and/or via the BCF.Understanding of and commitment to the principles underlying the Better Care Fund and the ability to ensure that the implications are reflected in all developments.
· In-depth knowledge and experience of intermediate care services and hospital discharge pathways, 
· Ability to translate strategic objectives into operational plans via the commissioning process
· Must be able to provide and receive highly complex, sensitive or contentious information, negotiate with senior stakeholders on difficult and controversial issues, and present complex and sensitive information to large and influential groups.
· Ability to develop and maintain productive partnerships through effective communication, influencing and effective working relationships and collaborative working
· Expertise in developing outcome-focused service specifications, contracts, and payment mechanisms, ensuring clarity of expectations and measurable benefits.
· Energy, flair, credibility and a passion and determination for promoting cultural change required to raise service standards in Worcestershire
· Enthusiastic leadership skills to inspire colleagues, work collaboratively across boundaries and achieve performance objectives through others
· Ability to work as part of a team, and contribute to the achievement of organisational objectives
· Excellent interpersonal and communication skills and the ability to establish positive relationships with staff at all levels, elected members and external agencies, groups and individuals, that generate confidence, respect and trust. In addition, the ability to handle hostile, emotive atmospheres/situations.
· Detailed knowledge and understanding of the relevant statutory and / or regulatory frameworks
· Ability to develop and embed robust governance and assurance processes. 
· Ability to maximise resources and manage budgets in a financially disciplined environment
· Ability to evidence effective outcomes through intelligence led market shaping and development
· Ability to implement flexible, creative and imaginative approaches and identify new options for service development through continuous improvement and systematic measurement and monitoring of processes
· Expert analytical and judgmental skills to analyse, interpret and communicate complex situations which may contain several components and from which a range of options may be presented
· Significant experience of writing reports, including business cases, for a range of audiences.
· Ability to work in a project environment in order to manage tight deadlines, budgets, and priorities, whilst dealing with multiple demands and unexpected situations
· Ability to clearly describe (quantitative or qualitative) an expected standard for a product or service with outcome focused targets which have agreed milestones and completion dates

QUALIFICATIONS/TRAINING & DEVELOPMENT:

It is essential that the post holder has:
· Level 5 qualification relevant to the commissioning of services in the public sector
· Relevant degree level qualification or equivalent experience in health and social care.
· Evidence of continuous personal development in a discipline or area relevant to the role 
· Appropriate management or professional qualification to post graduate diploma level or equivalent.

ADDITIONAL INFORMATION:

It is essential that the post holder has:
· Commitment to equal opportunities, anti-discriminatory and anti-oppressive practice.
· Commitment to training and professional development.
· Ability and willingness to work outside of standard office hours to meet business need.
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