

JOB DESCRIPTION

	Job Title:
Directorate & Section/Unit: 
Reporting to: 
Responsible for: 

	MACPT Practice Manager

Children's Services, 
MACPT Group Manager

MACPT Hub 

	Salary Grade:


DMA Management Level: *
DMA Span of Control (Direct Reports): *

	PO5


Purpose of job: 

· To provide effective leadership and management of safeguarding practice and partnership working in line with the Families First MACPT model. 
· To provide child protection and safeguarding advise and supervision to a range of MACPT professionals including the Lead Child protection / LADO practitioners and multi-agency partners.

· Ensure that children’s services practice and service delivery works effectively and timely with partner agencies and children’s wider family networks to safeguard and protect children from both intra and extra familial harm.

· To ensure the effective delivery, response and outcomes of the Local Designated Officer functions through the Lead Child Protection / LADO job role. 

· To provide strategic and professional leadership both within children’s services and alongside the MACPT partnership leadership arrangements
· To ensure connectivity between the MACPT and wider partnership safeguarding forums such as MARAC, MAPPA and Get safe linking plans of safety and support effectively.
· To ensure that children, young people and their families voices and engagement in decisions making about their children is well evidenced and promoted in partnership practice e.g. Advocacy, Family Group decision making and where safe to do so promotes children remaining within their family networks safely
Develop and use safeguarding data sets to inform the quality of practice, impact and outcomes for children alongside local needs, patterns and trends that inform the development of MACPT and wider service delivery and our safeguarding responses across Worcestershire. 

· To work as part of the wider children’s leadership team contributing to the quality and development of practice and decision-making activities e.g. agency decision maker, audit activity, data analysis, delivery of strategic plans.
Main Activities & Responsibilities:
· Support the MACPT Group Manager in the children’s services delivery of MACPT including links to the MACPT spoke team and wider partnership working and forums.
· Provide both expert knowledge and skills in the management of risk and effective decision making and professional challenge. Working with internal and external partners to ensure MACPT functions and practice is understood and in line with the expectations and local needs. Operating in line with our safeguarding procedures and local delivery models e.g. Get Safe and ROTH
· Provide direct line management and supervision to children’s services employees in the MACPT or children’s services practitioners aligned to the MACPT including the Lead Child Protection / LADO practitioner.
· Ensure Lead Child Protection/ LADO Practitioners have monthly personal and professional supervision including reflective learning opportunities, appropriate practice training and support in line with the expectations of the job role and functions of MACPT. 
· Ensure the effective delivery of decision-making practices of the Local Authority Designated Officer (LADO) role and its key functions and outcomes.
· Lead on the oversight and delivery of relevant commissioned services linked to the MACPT or Risks Outside The Home (ROTH) e.g. advocacy
· Represent the service in MACPT partnership meetings to support the operational day to day business of the MACPT.
· Ensure children’s services engagement in information sharing internally and externally is effective, purposeful and timely to inform risk management and effective partnership delivery e.g. MARAC, MAPPA and practice and procedures.

· Contribute to the wider children’s services development of child protection and safeguarding practice, linking in with the Principal Social Worker and wider workforce development offer ensuring it meets service needs, development and responses to the safeguarding and protection of children and young people. 
· Working as part of our children’s services leadership and management team carrying out key senior functions and representations at a range of forums e.g. Agency decision making (ADM’s), operational groups, regional forums.
· Ensure our safeguarding practice recognises and responds to risks outside the home including familial and extra familial harms.
· Lead on the quality assurance in the delivery of safeguarding practice and responses across children and young people receiving services under the family help model, including learning from research, serious case reviews and practice guidance.  

· Develop and maintain MACPT performance data to inform identified need, risks and emerging patterns and trends across county; focusing on safeguarding of children and young people and the development of partnership intelligence and responses to risk and harms.

· Use children’s services data to track impact and outcomes and inform the practice and future service development and needs.

· Effective MACPT budget management, ensuring clear prioritisation value for money, opportunities to collaborate and pool partnership or service resources are maximised. Commissioned services meet the service and specification needs. 
General Accountabilities:

· To maintain personal and professional development to meet the changing demands of the job, participate in appropriate training activities and encourage and support staff in their development and training.
· To undertake other such duties, training and/or hours of work as may be reasonably required and which are consistent with the general level of responsibility of this job.
· To undertake health and safety duties commensurate with the job and/or as detailed in the Directorate’s Health and Safety Policy.
· The duties described in this job description must be carried out in a manner which promotes equality of opportunity, dignity and due respect for all employees and service users and is consistent with the Council’s Equality and Diversity Policy.
· Working with some vulnerable children, young people and adults can, at times, be emotionally challenging for which appropriate support will be provided through management supervision. The post holder must be able to deal with such mental demands.

· This post is exempt from the Rehabilitation of Offenders Act and / previously met the definition of Regulated Activity (as defined by the Safeguarding Vulnerable Groups Act 2006) and is therefore subject to an enhanced Criminal Records Check (Via the Disclosure Barring Service, DBS) (as defined by the Police Act). *
· This post meets Regulated Activity (as defined by the Safeguarding Vulnerable Groups Act 2006 as amended by the Protection of Freedoms Act 2012) and is subject to an enhanced Criminal Records Check (Via the Disclosure Barring Service, DBS) and the relevant children and/ adults barred list(s) checks. 
Contacts:

In all contacts the post holder will be required to present a good image of the Directorate and the County Council as well as maintaining constructive relationships.
Internal: 
Elected Members, Directors, Heads of Service, Senior Managers, Management Teams, 

Managers &   Staff across all directorates, Project Staff, Head Teachers, Teachers, 

Support and other school based staff.     

External: 
District & County Councils, Government Agencies & Departments, Healthcare 


Professionals, PCT, Police, Fire, Probation Service, Educational Settings, Suppliers, 

Contractors, Service providers, Statutory and Voluntary Organisations, service users, 

parents, members of the public, volunteers.       
Additional Information:


· This post is politically restricted under the terms of the Local Government and Housing Act 1989 

· The Council reserves the right to alter the content of this job description, after consultation to reflect changes to the job or services provided, without altering the general character or level of responsibility

· Reasonable adjustments will be considered as required by the Equality Act.

Author: Emma Brittain, Assistant Director,

 Families First and Family Front Door








Date of grading confirmation: September 2026
