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JOB DESCRIPTION

Job Title: Highways Operations Systems & Performance Manager
Directorate & Section/Unit: Economy & Infrastructure
Reporting to:   Highway Operations Manager
Responsible for: Technical Assistant (x2), Highways Operations Systems & Performance Officer (x1)
Salary Grade: PO2	
DMA Management Level:  1
DMA Span of Control (Direct Reports):  3
Our People Values:
To uphold and act in accordance with Worcestershire County Council's values:
· Customer Focus 	               - Ensure delivery of a high-quality service which meets the needs of     
                 customers
· Can Do Culture  	               - Be proactive to achieve excellence, finding solutions and creative   
                 ways of working
· Freedom within Boundaries - Make constructive change through cohesive decision making,                
      ensuring services are responsive.

Purpose of job: 		
· To manage, coordinate and support the delivery of key operational projects within Highways Operations to agreed project management standards in line with relevant Acts, Regulations and Industry Codes of Practice, eg; Highways Act 1980, New Roads & Street Works Act 1991, Construction (Design and Management) Regulations 2015, Well managed highway infrastructure COP 2016 and WCC statutory duties 

· To identify emerging relevant national strategies and associated benefits for Worcestershire County Council, maximising financial and operational opportunities

· To lead on the planning, production, implementation and monitoring of identified operational practices in Highways Operations, maximising efficiencies through emerging technologies, systems and processes.

				
Main Activities & Responsibilities:			

· To manage a range of operational and technical initiatives within Highways Operations, working with a variety of stakeholders and partners to deliver key objectives. 
· To develop and manage data capture and reporting systems for Highways Operations to support and substantiate bid submissions and monitor performance 
· To understand and ensure compliance with national legislative policies and changes affecting
· Highways Operations
· To contribute to the strategic direction of the department through membership of its Highway Operations Senior Management Team 
· To represent Highways Operations on Divisional / Corporate Boards 
· To commission and work with specifically appointed consultants based on the activities of Highways Operations 
· To liaise with industry professionals to maintain ongoing market commerciality development and to understand medium and longer term implications and solutions
· To coordinate Highways Operations recruitment campaigns 
· To recruit and manage casual employees relating to Highways Operations 
· To manage, develop, maintain and implement project plans and reviews, ensuring other operational departments, Comms team and stakeholders are kept informed
· To contribute to the ongoing evaluation of business activities identifying opportunities to maximise efficiencies and resource. 
· To develop, manage, support and deliver programmes and projects in accordance with the Highways and Transport Business plan ensuring KPI’s are embedded and measurable  
· To undertake compulsory legal national consultations in line with requirement from Central Government, ensuring appropriate engagement with stakeholders and customers 
· To work within the Council's Standing Orders for Contracts and Financial Regulations.
· To ensure the integrated and sustainability aspects of Highways Operations are reflected in key project areas.
· To represent the Council at meetings with statutory bodies, agencies organisations and the public.
· To coordinate Highways Operations submissions for corporate staff newsletters, updates and council papers
· To coordinate Highways Operations technical responses to Freedom of Information requests and corporate complaints 

Generic Accountabilities:	

· To maintain personal and professional development to meet the changing demands of the job, participate in appropriate training activities and encourage and support staff in their development and training

· To undertake other such duties, training and/or hours of work as may be reasonably required and which are consistent with the general level of responsibility of this job

· To undertake health and safety duties commensurate with the job and/or as detailed in the Directorate’s Health and Safety Policy

· The duties described in this job description must be carried out in a manner which promotes equality of opportunity, dignity and due respect for all employees and service users and is consistent with the Council’s Equality and Diversity Policy

Contacts:

     In all contacts the post holder will be required to present a good image of the Directorate and the County Council as well as maintaining constructive relationships.

Internal: Elected Members, Directors, Assistant Directors, senior managers, management teams, managers, project staff and staff across all Directorates.

External: District & County Councils, Government agencies and departments, healthcare professionals, PCT, Police, Fire, Probation Service, educational settings, suppliers, contractors, service providers, 
statutory and voluntary organisations, service users, clients, customers, parents and pupils, members of the public, volunteers       

Additional Information:	

· The Council reserves the right to alter the content of this job description, after consultation to reflect changes to the job or services provided, without altering the general character or level of responsibility

· Reasonable adjustments will be considered as required by the Equality Act.
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* WCC is aiming towards a 5-level management organisational structure with level 5 being the Chief Executive. 
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PERSON SPECIFICATION


Job Title: 
Directorate & Section/Unit: 
Salary Grade:  



EXPERIENCE: (Of delivering outcome/objectives/service improvements etc, not just time served)

It is essential that the post holder has:

1. Substantial experience in a local government environment, including working with relevant legislation, policies and guidance 
1. Substantial relevant experience of large project/programme and change management activity 	within a complex organisation.	
1. Substantial experience in leading and managing lean systems and processes
1. Significant experience of working within local government or large private sector 	organisations.
1. Significant experience of working successfully with partner organisations
1. Significant experience in risk management
1. Significant experience of working in operational and customer facing environments
1. Significant experience of working with internal and external service providers and partner 	organisations 


It is desirable that the post holder has: 

1. Experience of managing recruitment campaigns



KNOWLEDGE, SKILLS AND ABILITIES:

It is essential that the post holder has:

1. Expert and current knowledge of Highways best practice in regard to service delivery.
1. Expert knowledge of Highway legislation
1. Excellent professional capability and judgment
1. Excellent communication and computer literacy skills including standard packages such as Microsoft Word, Excel, Teams, Outlook and Power BI
1. Excellent oral and written communication skills 
1. Excellent planning, problem solving and analytical skills with the ability to focus on detail
1. The ability to liaise with colleagues at a variety of levels 
1. The ability to research and identify appropriate opportunities in development projects
1. The ability to produce, report and present complex information clearly and concisely
1. The ability to develop effective solutions to complex issues.
1. The ability to build and work in partnership with other County Council departments, district councils
and other partners, with strong influencing and networking skills.
1. The ability to initiate new techniques and work practices and be innovative 
1. The ability to analyse and interpret legislation and policies relevant to Highways Operations 
1. The ability to research and analyse data to enable development of needs analysis for projects.
1. The ability to motivate others and deliver key projects within strict deadlines
1. The ability to deal with complex and controversial issues effectively 


It is desirable that the post holder has: 

1. Detailed knowledge of budgetary control and accounting procedures.



QUALIFICATIONS/TRAINING & DEVELOPMENT:

It is essential that the post holder has:

1. A level 6 qualification or equivalent compensatory experience


It is desirable that the post holder has:

1. A formal project management qualification
1. A formal Lean Process qualification 


ADDITIONAL INFORMATION
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