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JOB DESCRIPTION

Job Title:	Finance Business Partner
Directorate & Section/Unit:	Finance
Reporting to:	Senior Finance Business Partner  
Management responsibility for :	Accountancy Officers, Accountancy Assistants and admin staff Finance  
Headcount and FTE of staff:		up to 3 staff within the team and through matrix management
Salary Grade – PO3
WCC Management Level – Level 1 Manager 
Number of Direct Reports - Up to 3
Our People Values:
To uphold and act in accordance with Worcestershire County Council's values;
· Customer Focus	Ensure delivery of a high-quality service which meets the needs of customers.
· Can Do Culture– 	Be proactive to achieve excellence, finding solutions and creative ways of working.
· Freedom within Boundaries 	Make constructive change through cohesive decision making, ensuring services are responsive.
Main purpose of role:
The postholder is a key part of a dynamic and creative Finance Team that: drives, supports and works to deliver the significant transformation activity of the County Council.
The post holder is responsible for the delivery of all financial management within relevant Directorate (s). 
· The post holder will support the Deputy Chief Financial Officer, Senior Finance Business Partner, Chief Accountant and Chief Financial Officer to sign off external auditor issues with the external auditors prior to the clearance meeting. 
· The post supports the Deputy Chief Financial Officer, Senior Finance Business Partner, Chief Accountant and Chief Financial Officer in developing a robust financial plan that balances the needs of the Council within the funding envelope available to it for the relevant Directorate (s). The role requires the highest standards of integrity and judgement.
· The post holder will be at the forefront of change and work with and advise senior management and Directors on the development of key change activities and how the changes may have a financial impact on the Council within a riskier and more sensitive environment. 
· The postholder will need to think creatively where solutions do not exist and have a real impact on high profile and important areas of the Council to provide independent advice, support and key recommendations casting a shadow across a much wider part of the County Council than just within the traditional role of the Finance function. The post demands an application of creative and innovative thinking as the Council enters a period where the drive for savings demands a real awareness of the financial impact of actions taken.
The following Job Description sets out the main key tasks that the postholder will deliver and these need to be seen within the context of the Finance function's aim of promoting and sharing best practice and learning from others through their network and working alongside managers to deliver real change.
Key Accountabilities:
Internal Financial Management
Overall the aim is to provide strategic finance advice to customers within the relevant Directorates, specifically this includes the following activities:
· To provide strategic financial advice to the Director (s) as well as Members.
· To provide expert support and accurate financial information to Leadership and Management Teams and operational managers to enable them to manage their budgets effectively including those services attract income from businesses and service users. This includes advice on large scale and complex contracting arrangements.
· Take responsibility for complex (value and transactional) contractual areas, for example joint commissioning arrangements, pooled budgets, large and complex contract arrangements such as the Waste PFI, the client-side management of any Alternative Delivery Model etc, to ensure finance and performance can be analysed and reported together.  
· To validate and provide challenge to the outcome of financial investigations and appraisals on proposals such as changes to service delivery, new developments or government policy changes and advise Service Management accordingly on the financial aspects of the proposed changes
· To provide challenge and guidance to the commissioning and contracting processes with service managers and heads of service 
· To provide expert financial advice that will influence policy decisions in liaison with Directors, Assistant Directors and Heads of Service. This includes the provision of advice and assistance to Directors, Assistant Directors and Heads of Service and Unit Managers with the submission of funding bids and joint funding bids to ensure maximisation of resources. 
· To work closely with the Leadership Teams and to contribute to their overall strategic effectiveness.  
· To prepare final accounts for the Directorates as well as Council wide overhead apportionments in accordance with timetables and standards.
· To ensure that Departmental financial procedures operate effectively and are in accordance with standing orders and financial regulations.
· To report the monthly financial performance for the Directorates to the Leadership Teams. 
· To work with the Directorates to ensure that resources available are used effectively and represent value for money and provide financial advice to these teams as well as Members.
· To take an active leadership role in the Council's and Directorates' savings and efficiency programmes and contribute to streamlined workflows and systems within the Directorates.
· To take active leadership of the Directorate's Capital Programme that includes working with Directors, Assistant Directors, Heads of Service and Unit Managers to develop and financially plan and manage large capital schemes. 
Financial Reporting
· To work with the Senior Finance Business Partners and be responsible for elements of, and recommend for sign off by the Chief Financial Officer the Directorates' revenue budget within the guidelines determined centrally and taking into account legislative changes and the needs of service users and customers.
· To work with the Senior Finance Business Partners and be responsible for elements of, and recommend for sign off, the final accounts for the Directorates in accordance with timetables and standards.
· To work with the Senior Finance Business Partners and be responsible for elements of the financial planning and monitoring of the Directorates' Capital Programme. This includes ensuring that reporting requirements to a range of Central Government Departments are met and financial monitoring systems are created and maintained. 
Involvement in transactional processes
· Financial Management
· To ensure that the relevant Directorates' financial procedures operate effectively and are in accordance with standing orders and financial regulations.
· To act as an authorised signatory as identified within the scheme of delegation for the Directorates.
· To design and implement system and procedures which have appropriate internal controls
Team Management
· To deploy resources including staff to ensure effective coverage in times of conflicting deadlines, vacancies and increased workloads including overall management of staff as allocated (through line management and matrix working).
· To promote equality of opportunity, anti-discriminatory and anti-oppressive practices.
Other Duties
· To assist Managers and support negotiations in the Directorates in the preparation of Contracts and Commissioning Agreements which details clearly both the quality and the cost of the service to be provided.
· To support Senior Leadership Team members in multi-functional/multi-disciplinary projects and tasks by providing financial advice and direction
· To represent and deputise for the Senior Finance Business Partner and the Deputy Chief Financial Officer where required.
· To participate in detailed Commissioning reviews programmed within the Directorates.
· To prepare reports for and advise Member groups and other relevant Officer groups.
· To maintain a working knowledge of relevant legislation, statutory instruments, codes of practice, departmental policies to deliver their role.
· To establish and maintain effective working relationships within and outside local government.
· To maintain personal and professional development to meet the changing demands of the job, participate in appropriate training activities and encourage and support staff in their development and training.
· To undertake such other duties, training and/or hours of work as may be reasonably required and which are consistent with the general level of responsibility of this job.
· To undertake health and safety duties commensurate with the post and/or as detailed in the Directorate’s Health and Safety Policy.
Contacts:
In all contacts the postholder will be required to present a good image of the Directorate and the County Council as well as maintaining constructive relationships
Internal:	Elected Members, Directors, Assistant Directors, Heads of Service, Senior Managers, Management Teams, Managers and Staff across all directorates, Project and Business Support Managers and Staff,   
External:  External auditors, Treasurers from other organisations including District Councils, the Fire and Police Service, Government Departments, Agencies and regulators. Suppliers, contractors and service providers as well as customers and members of the public
Additional Information:	
· The Council reserves the right to alter the content of this job description, after consultation to reflect changes to the job or services provided, without altering the general character or level of responsibility
· Reasonable adjustments will be considered as required by the Equality Act
· To promote equality of opportunity, anti-discriminatory and anti-oppressive practices
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PERSON SPECIFICATION

Job Title:	Finance Business Partner
Directorate & Section/Unit:	Finance
Reporting to:	Senior Finance Business Partner 
Salary Grade:				PO3 

WCC Management Level:		Level 1 Manager

QUALIFICATIONS/TRAINING & DEVELOPMENT:

It is essential that the post holder:

· Is a qualified member of an accountancy body recognised by CCAB - level 7 or equivalent substantial evidence of being qualified by experience to undertake the role
· Demonstrates evidence of continuing professional development relating to the above

It is desirable that the post holder has:

· A management qualification

EXPERIENCE: 

It is essential that the post holder has:
· Substantial experience of working at a senior level within a Finance function 
· Significant experience of successfully introducing and managing change.
· Substantial experience in delivering financial advice at a strategic level across services 
· Significant experience of managing and developing individuals and teams within a diverse staff group with success in delivering team outcomes.
· Significant proven expert ability in effective budget / financial management at a senior level.
· Significant track record in successfully delivering objectives in a customer focused service.
· Significant experience of effectively building partnerships and working co-operatively with a broad range of internal and external contacts and groups.

KNOWLEDGE, SKILLS AND ABILITIES: 
It is essential that the post holder has:
· Expert knowledge in all legislative requirements, government guidance and best practice of the service.
· Demonstrable strong interpersonal skills and the ability to effectively communicate at the highest level, including the ability to negotiate, influence, persuade and challenge 
· Highly developed expert skills in accounting procedures and methodologies.
· Excellent communication skills, including presentation and report writing skills, particularly in the presentation of financial concepts and information in the format appropriate to a wide range of circumstances and audiences. 
· The ability to provide strategic financial advice which will influence policy decisions
· The ability to build effective relationships with partners.
· Proven ability to design and implement systems and procedures with appropriate internal controls.
· Pragmatic and analytical approach to complex problem solving.
· Evidence of Continuing Professional Development

ADDITIONAL INFORMATION:

It is essential that the post holder has:
· Demonstrable commitment to equality of opportunity and anti-oppressive strategies in employment and service delivery.
· A commitment to multi agency and partnership working.
· An understanding of and empathy for the local government democratic progress.


MANAGEMENT LEADERSHIP COMPETENCES 
To be assessed at interview / Assessment Centre Stage only

It is essential that the post holder is able to demonstrate the following Management Leadership Competencies required of a Level 1 Manager 
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Fostering Teamwork

« Develop and implement strategies to enhance the
performance of your teams

+ Maximise the performance of individuals for the
benefit of the team

« Understand team dynamics and know how to
intervene to improve

+ Collaborate with and appreciate others, adapting to
different work styles and preferences

HR & Organisational
Development

Getting you there S

Build cohesive teams around a common purpose
and inspire allegiance

Build mutually beneficial relationships, seek
opportunities to promote a culture of collaboration
and partnership

Ensure accountability through defining clear roles
and responsiilities

worcestershire
county council
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Agile Thinking
Facilitate others' thinking, helping them to look at + Help teams to share their thinking and facilitate
issues from different perspectives team learing

Suspend judgements and engage in dialogue before
coming to conclusions

Creating a Compelling Vision

« Translate the vision into clear quantifiable goals « Be pro-active in creating and communicating
« Determine and convey the underlying purpose and inspiring personal and collective visions
intent behind the vision
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Delivering Results

« Set clear and meaningful targets in alignment with
'WCCs vision and values

« Ensure a delivery mind-set is embedded within
‘teams

« Create results through a disciplined approach to goal
setting and setting meaningful targets

« Take personal responsbility for your own and
others'restlts

Be confident in your ability to consistently deliver
high performance

Use clear targets and metrics to provide feedback
on performance

Implement robust, streamlined processes

Leading Change

« Be adaptable in dealing with change, personally and
professionally

« Deal effectively with ambiguity and uncertainty

« Provide the necessary direction and impetus in
leading others to change, being sensitive to the
impact of change on others

Understand, deal with and overcome resistance to

change at team level
Methodically implement identified change initiatives
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Management Leadership
Competences (MLC)

Level 1 page 1 of 2

Managers at this level are responsible for the management of the team/section/unit, including the management
of staff. They are responsible for delivering business goals and objectives. Some Level 1 Managers will manage
Supervisors that are responsible on a day to day basis for front line staff.

Generic Competences that are the same for all levels of management

Communicating with Impact
- Communicate using natural presence and authentic

Build rapport and gain trust

charisma - Apply the most effective approach to inspiring and
« Utilise feedback on how your communication motivating in different contexts

influences others « Successfully influence and negotiate with a wide
« Identify how and when to apply different methods range of stakeholders, peers and staff

of communication
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Facilitating Development

« Use goal orientated coaching with your staff that is
focused on the achievement of measurable results

« Empower staff to solve WCC challenges through

seizing responsibility and engaging their own

innovation

Enhance your own personal performance by seeking

out constructive feedback, gaining insight and

‘awareness of your own strengths and challenges

Create a climate of continuous learning and seff-
development

Utilse effective questioning and listening skills

to enhance others personal and professional
development

Act as an inspiring role model and mentor for others

Leading from Within
- Actwith authenticity and courage
« Be aware of the impact that your behaviours have
on yourself and others
Ensure that your actions are congruent with who
you are and what you stand for
« Reflect on your core identity and
asatader oy andpurpose

Promote leadership development and self-
awareness, creating an environment of openness
and trust where opinions are expressed and heard

Develop and execute strategies to gain personal
resilience by re-energising yourself and others

Take a stand in the face of adversity
Take risks and let go of fears that hold you back

Be willing to remain open and tuned in to feedback
from both internal and external sources





