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JOB DESCRIPTION

Job Title: Safeguarding Early Response Manager
Directorate & Section/Unit: People / Adult Social Care
Reporting to: Head of Safeguarding Services
Responsible for:  Safeguarding Early Response Team
Salary Grade: PO4	
DMA Management Level: Level 1 Manager
DMA Span of Control (Direct Reports): 2
Our People Values:
To uphold and act in accordance with Worcestershire County Council's values:
· Customer Focus 	               - Ensure delivery of a high-quality service which meets the needs of     
                 customers
· Can Do Culture  	               - Be proactive to achieve excellence, finding solutions and creative   
                 ways of working
· Freedom within Boundaries - Make constructive change through cohesive decision making,                
      ensuring services are responsive.

Purpose of job:
· To be responsible for the effective operation of arrangements for the Council to meet statutory duties under S42(1) of the Care Act 2014, ensuring that safeguarding responses are person-led, and outcome focused.

· To be responsible for arrangements for early preventative action to be taken to ensure that residents are made safer and supported to manage risks, including the oversight of concerns about the safety of care in provider settings.

· To be responsible for the timely completion of proportionate, outcome focused safeguarding enquiries triaged as low risk

· To put in place effective arrangements for calls to duty and attendance at partnership meetings.

· To support and promote partnership working, including the effective operation of the MASH.

· To be the operational point of contact for Adult Social Care managers and staff needing advice and support in safeguarding and promoting the welfare of children.
		
Main Activities & Responsibilities:	

· To provide effective leadership and management of the Safeguarding Early Response Team

· To ensure that the safeguarding response makes residents safer and supports them to manage risks.

· To deliver a robust process for defensible decision making in response to the S42(1) Care Act 2014 criteria.

· To deliver robust arrangements for the triage of safeguarding enquiries

· To deliver an early preventative response to safeguarding concerns which do not meet the S42(1) criteria.

· To oversee the completion and quality assurance of proportionate, outcome focused, legally literate safeguarding enquiries assessed as low risk.

· To ensure that there are robust systems in place to identify patterns, themes and trends, particularly in relation to concerns about safety in provider settings and exploitation.

· To ensure that all safeguarding work is undertaken in partnership with the person concerned and / or their representative and carer reflecting the requirements of Making Safeguarding Personal.


· To ensure that the safeguarding principle and best practice guidance are reflected within safeguarding practice.

· To ensure that the rights of the alleged source of risk are considered within the relevant legal framework, including management of records.

· To promote and develop effective partnership working, ensuring that timely response and feedback.

· To deliver a duty response for calls to the team from WCC managers and staff and from partners.

· To ensure appropriate and well-prepared representation at partnership meetings.

· To ensure that the need for any changes to the Operational Service Pathways, Procedures and Practice Manual are identified.

· To ensure the productivity of the team and compliance with KPIs
.
· To contribute to the provider concerns process and organisational abuse enquiries, providing expert safeguarding advice when required.

· To collaborate with partners to establish an effective framework for the management of Positions of Trust concerns.

· To promote the welfare of children and act on any concerns regarding the safety of children.

· To ensure the Safeguarding Early Response Team operate within the allocated budget and to take prompt action to manage potential overspend.

· To brief for senior managers and corporate communications regarding any significant issues, organisational risks, and potential media interest as required

· To deputise for the Head of Safeguarding Services as required.


Generic Accountabilities:	

· To maintain personal and professional development to meet the changing demands of the job, participate in appropriate training activities and encourage and support staff in their development and training

· To undertake other such duties, training and/or hours of work as may be reasonably required and which are consistent with the general level of responsibility of this job

· To undertake health and safety duties commensurate with the job and/or as detailed in the Directorate’s Health and Safety Policy

· The duties described in this job description must be carried out in a manner which promotes equality of opportunity, dignity and due respect for all employees and service users and is consistent with the Council’s Equality and Diversity Policy

· Working with some vulnerable children, young people and adults can, at times, be emotionally challenging for which appropriate support will be provided through management supervision. The post holder must be able to deal with such mental demands. 

· This post is exempt from the Rehabilitation of Offenders Act and / previously met the definition of Regulated Activity (as defined by the Safeguarding Vulnerable Groups Act 2006) and is therefore subject to an enhanced Criminal Records Check (Via the Disclosure Barring Service, DBS) (as defined by the Police Act).

· This post meets Regulated Activity (as defined by the Safeguarding Vulnerable Groups Act 2006 as amended by the Protection of Freedoms Act 2012) and is subject to an enhanced Criminal Records Check (Via the Disclosure Barring Service, DBS) and the relevant children and/ adults barred list(s) checks. 

· The Code of Practice on the English Language Requirement for Public Sector Workers (the fluency duty) applies to this post. Therefore, an ability to fulfil all spoken aspects of the role with confidence through the medium of English is essential for the post. 


Contacts:

     In all contacts the post holder will be required to present a good image of the Directorate and the County Council as well as maintaining constructive relationships.

Internal: Elected Members, Directors, Assistant Directors, senior managers, management teams, managers and staff across all Directorates, project staff.

External: District & County Councils, Government agencies and departments, healthcare professionals, ICB, Police, Fire, Probation Service, educational settings, suppliers, contractors, service providers, 
statutory and voluntary organisations, service users, clients, customers, members of the public, volunteers       


Additional Information:	

· The ability to travel throughout the county, including areas where there is limited public transport and be able to reach, including but not limited to, residents, families, young people, internal and external clients, within a timely manner 

· The Council reserves the right to alter the content of this job description, after consultation to reflect changes to the job or services provided, without altering the general character or level of responsibility

· Reasonable adjustments will be considered as required by the Equality Act.
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* WCC is aiming towards a 5-level management organisational structure with level 5 being the Chief Executive. 

[image: WCC Logo
]

PERSON SPECIFICATION


Job Title: Safeguarding Early Response Manager
Directorate & Section/Unit: People / Adult Social Care
Salary Grade:  PO4



EXPERIENCE:

It is essential that the post holder has:

• 	Substantial experience of working within Adult Social Care with operational responsibility for adult safeguarding.

•     Substantial experience of working at a management level

•    Substantial experience and a proven track record of managing and developing people and teams.

• 	Substantial experience of leading a person-centred, outcome focused approach, ensuring the full and active participation of people and / or their representative and carers

• 	Significant experience (and evidence of achievement) of managing and developing services, and change, in a large and complex service area

• 	Significant experience of planning and delivering services in a multi-disciplinary and multi-agency environment

• 	Significant experience of managing service budgets and full working knowledge of budgetary processes and financial control systems

   Significant experience of managing productivity and achieving KPIs.

•     Significant experience of performance management systems and their implementation


It is desirable that the post holder has: 


•     Experience of managing staff from different disciplines.


•    Experience of delivering presentations and training

KNOWLEDGE, SKILLS AND ABILITIES:

It is essential that the post holder has:

• 	Expert knowledge of adult safeguarding and the skills and ability to take lead operational responsibility for adult safeguarding work.

•    Expert knowledge and understanding of the Care Act 2014, regulations and statutory guidance.

•    Detailed knowledge of the Making Safeguarding Personal programme.


• 	Specialist knowledge of relevant social care policies, practice, legislation and guidance covering the range of adult services and the implications for service delivery

•     Expert knowledge and understanding of the principles of the Mental Capacity Act 2005 and the Codes of
Practice for Mental Capacity and the Deprivation of Liberties Safeguards

•     Expert knowledge of information sharing and the application to adult safeguarding.

•     Specialist knowledge of guidance and good practice relating to the responsibilities of Safeguarding Adults
Boards

•     Specialist knowledge of legislation, policy and guidance relevant to safeguarding children.

•     Excellent verbal and written communication skills and ability to present complex information appropriately

•     Ability to build and maintain effective partnerships

•     Ability to convey complex information clearly.

•     Ability to effectively chair multi-agency safeguarding meetings.

•     Negotiating and influencing skills 

• 	Effective leadership and people management skills, particularly in managing change effectively, including motivational skills and conflict resolution

•     Ability to manage own workload effectively, meet delivery targets and support others do the same

•     Proven ability to work innovatively across internal and external boundaries

•    Understanding of and ability to use information technology and information management systems

•     Ability to think and act strategically

• 	Ability to operate effectively and creatively within tight financial constraints, whilst ensuring excellent outcomes for residents


It is desirable that the post holder has: 

      Understanding of the range of Local Authority responsibilities and functions.

QUALIFICATIONS/TRAINING & DEVELOPMENT:

It is essential that the post holder has:

•     A professional qualification in health or social care with current professional registration as applicable

•     A level 6 qualification, or equivalent

•     Evidence of continual professional development

It is desirable that the post holder has:

•     A management qualification


•    A level 7 qualification in safeguarding adults


ADDITIONAL INFORMATION

It is essential that the post holder has:

•     Commitment to equal opportunities, anti-discriminatory and anti-oppressive practice

•    Commitment to training and professional development

•     Ability to travel throughout the county

•    Ability to work outside the county

•    Commitment to Multi Agency Working

•     Commitment to the development of quality services

•     Commitment to equality and diversity
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