[image: ]	

JOB DESCRIPTION

Job Title:				Category Manager (People)
Directorate & Section/Unit: 	Commercial and Change, Commercial
Reporting to: 			Strategic Category Lead

Management / Supervisory Responsibility for:
Line management of: N/A
Delivery of:	Procurement projects, savings against agreed targets, best value for money supply and service contracts	

Salary Grade:			PO3 
Number of Direct Reports: 	1

Our People Values:
To uphold and act in accordance with Worcestershire County Council's values;
· Customer Focus – Ensure delivery of a high-quality service which meet the needs of customers.
· Can Do Culture – Be proactive to achieve excellence, finding solutions and creative ways of working.
· Freedom within Boundaries - Make constructive change through cohesive decision making, ensuring services are responsive.

Purpose of job: 	
· Ensure that the Commercial Team supports the achievement of the Councils savings targets
· Create plans with stakeholders to improve procurement & supply chain management and add organisational value through reducing costs, improving quality & performance, reducing delivery times, encouraging innovation, promoting sustainable procurement, reducing risk and supply chain vulnerability
· Develop integrated supply chains, supply networks and supply chain management
· Work with stakeholders to mitigate or manage risks that can impact on the supply chain
· Take ownership of Adult Social Care sub-category areas within the People category and develop appropriate strategies and plans for improving supply chain management with stakeholders identifying opportunities to drive costs down, improving efficiency and ensuring service buy-in 
· Implement procurement approaches that identify and deliver effective sourcing solutions to maximise on cost saving opportunities, secure the required outcomes and mitigate business risk
· Select the appropriate contract terms for the supply of goods, services and works
· Ensure procurement activities comply with relevant procurement legislation and the Council’s Procurement Code
· Be a point of contact for procurement, contract and supplier management related matters with external stakeholder groups including voluntary, community and social enterprise and local business sectors
· Develop stakeholder relationships to help identify saving opportunities and ensure ongoing improvement in the value and benefits from third party spend
· Evaluate and challenge suppliers’ proposals to ensure that they are deliverable and represent best value to the Council
· Deliver effective and efficient commercial processes to meet agreed timescales, deliver cost savings and secure best value. 

Main Activities & Responsibilities:	
· [bookmark: _Hlk26256099]Lead on a sub-category portfolio as determined by the Strategic Category Lead, developing category plans and ensuring that targeted outcomes are compatible with Category strategies
· Assist the Strategic Category Lead in the development of category strategies and support the Commercial & Commissioning Board as required 
· Working closely with service heads and managers, in our People Directorate, to contribute to the design, development, maintenance and delivery of commercially focused category strategies for the sub-category portfolio which meet business objectives and delivers value for money outcomes 
· Identify and deliver innovative approaches, which provide benefits and result in both savings and process efficiencies across all the contracts managed 
· Ensure linkages are achieved between the needs of the service with the provision from the supply-chain in a strategic, coordinated and professional manner
· Maintain an overview of commercial markets undertaking strategic analyses of markets, supplier trends and capabilities to ensure that procurement is based on best practice intelligence and the category strategies reflects any changes
· To exploit opportunities for cost savings by maximising Council’s spend leverage by ensuring that all appropriate market options and associated risks are considered in sourcing decisions
· Develop and maintain strong and effective working relationships with service areas and external suppliers to deliver a strategic and coordinated approach to category management-based procurement activity and ensure service delivery requirements are met and work proactively to resolve problems
· Develop and maintain management approaches and techniques that will measure and identify options for the continuous improvement in supplier performance, address failing performance and develop option appraisals of alternative delivery models
· Support the Strategic Category Lead to ensure that the sourcing strategies deployed are based on up to date market intelligence to identify key areas for cost savings
· Take the commercial lead in the sub-category portfolio in negotiation and dialogue with bidders to achieve the best outcome for the Council
· To work closely with service areas and commissioners to ensure that savings, corporate objectives and service needs are achieved
· Responsible for the financial integrity of contracts, and for minimising the financial risk to the Council in its contractual relationships
· To deliver an objective and robust value for money challenge for service areas and commissioners to identify opportunities for cost savings, including alternative delivery models and implement where agreed 
· To provide advice and support across the Council on procurement matters, including procedures and best practice
· To report progress against procurement and contract performance measures, including cost savings
· To implement the agreed procurement approaches, ensuring stakeholders are on board and fully involved throughout the programmes of work
· Take the commercial lead and operational responsibility for the structure of tenders; tender evaluation; negotiation; legal requirements; contract award and finalisation. Proactively mitigate and manage risk throughout
· Recommend the application of appropriate selection and award criteria with stakeholders
· To produce the appropriate procurement documentation necessary for the procurement processes to be undertaken, including qualification, terms and conditions of contract, service specifications, performance standards, tender evaluation and contract award
· To ensure procurement processes comply with the Procurement Code and procurement legislation. Identify non-compliance and implement changes to address root causes
· To ensure that procurement projects are managed effectively and in compliance with agreed project management methods (e.g. gateway reviews), timescales and performance indicators
· To build an understanding of the public sector supply market and build senior stakeholder relationships with key suppliers
· To regularly update the Contracts’ Register with contract changes
· To draft reports and briefings that deal with procurement matters including the relevant statutory reports (e.g. Public Contract Regulations 84 report), recommendations for sourcing strategies, procurement processes and tender awards
· To provide consistent, accurate and robust reports on the status of procurement projects, cost saving initiatives and performance against the Annual Procurement Plan
· To work closely with the Strategic Category Lead to ensure that the Council’s retained procurement risks are recognised, recorded and updated and mitigation actions are implemented and monitored
· To work closely with legal and finance departments to assess risk and facilitate contract drafting 
· [bookmark: _Hlk26271855]Maintain an ongoing market awareness and assessment of spend across categories; assessing risks, opportunities and controlling un-authorised spend
· Support, influence and provide coaching and advice to help colleagues develop strong business cases and specifications, robust evaluation criteria and performance management of let contracts.  
· Liaise with other authorities and influence and promote regional procurement initiatives including identifying and leading or participating in opportunities for collaborative procurements to maximise the cost benefit for the Council
· Contribute to developments within the Commercial Team service and the wider developments that make the procurement activity a key player in the strategic objectives of the Council 
· To represent the commercial team at internal and external meetings as required by the Strategic Category Lead
· To deputise for the Strategic Category Lead.

Generic Accountabilities:	
· [bookmark: _Hlk26272281]To maintain personal and professional development to meet the changing demands of the job, participate in appropriate training activities and encourage and support staff in their development and training
· To undertake other such duties, training and/or hours of work as may be reasonably required, which are consistent with the general level of responsibility of this job
· To undertake health and safety duties commensurate with the job and/or as detailed in the Council’s Health and Safety Policy
· Duties described in this job description must be carried out in a manner which promotes equality of opportunity, dignity and due respect for all employees and service users and is consistent with the Council’s Equality and Diversity Policy.
	
Contacts:
· [bookmark: _Hlk26272383]In all contacts the post holder will be required to present a good image of the Commercial & Change Directorate and the Council, as well as maintaining constructive relationships.
· Internal contacts: Elected Members, Strategic Directors, Directors, Assistant Directors, Senior Managers, Management Teams, Managers & Staff across all directorates, School Governors, Head Teachers, Teachers, Support and other school-based staff.
· External. contacts: District & County Councils, Government Agencies & Departments, NHS, Clinical Commissioning Groups, Healthcare Professionals, Police, Fire, Probation Service, Educational Settings, Suppliers, Contractors, Service providers, Statutory and Voluntary Organisations, service users, clients, customers, parents & pupils, members of the public, volunteers.

Additional Information:	
· The Council reserves the right to alter the content of this job description, after consultation to reflect changes to the job or services provided, without altering the general character or level of responsibility
· Reasonable adjustments will be considered as required by the Equality Act

[bookmark: _Hlk26272460]
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PERSON SPECIFICATION

Job Title: 					Category Manager (People)
Directorate & Section/Unit: 		Commercial and Change, Commercial Team
Salary Grade:				PO3
	 
EXPERIENCE:
It is essential that the post holder has:
· Substantial experience of working social care and/or health & wellbeing procurement roles, within large complex organisations, undertaking procurement planning; managing tender processes; formation of contracts; contract management and monitoring supplier performance
· [bookmark: _Hlk26272609]Significant experience of delivering effective procurement solutions within the construction and/or infrastructure market sectors 
· Significant experience of creating procurement plans with stakeholders and then delivering the plans to improve supply chain management and organisational value through reduced bought in costs, improved quality, reduced supply risk & vulnerability, innovation
· Substantial experience of leading complex procurement contract negotiations developing, managing and maintaining effective supplier relationships
· Significant experience of developing category plans by analysing market factors, using early market engagement when appropriate, and making use of market data to inform decision making
· Significant experience of providing procurement expertise to successfully source requirements and secure contracts for customers and the Commercial Team or similar using Category Management principles 
· Substantial experience of developing and implementing effective supply contracts
· Substantial experience in the use of contracting options for major programmes, projects and complex procurements such as, fixed price, cost plus, time & materials, unit pricing
· [bookmark: _Hlk26273151]Significant experience of deploying effective strategic supplier relationship management skills
· Demonstrable experience of total quality approaches with the supply chain
· [bookmark: _Hlk46312993]Considerable experience of contributing to the development of the supply chain management strategy on such input such as, cost, quality, business risk, to meet corporate objectives
· Significant experience of using value added activities such as reducing costs, improved quality, delivery reliability, innovation and sustainability in major procurement programmes and projects
· Significant experience of interrogating procurement management information, analysing and interpreting results and applying the findings to appropriate procurement strategies
· Significant experience in using e-Sourcing systems and tools
· Considerable experience in the use of systems to enable the improved control of expenditure on suppliers by the organisation
· [bookmark: _Hlk26273056]Significant experience of effectively leading procurement projects as part of a multi-discipline team
· Considerable experience in the use communication plans to enhance procurement and supply chain management
· Operated within a performance management framework
· Used project management techniques.

It is desirable that the post holder has experience of: 
· Working in procurement within the private sector
· Working with a variety of stakeholders from a diverse supply base, including voluntary, community and social enterprise organisations, small and medium enterprises and local businesses. 






KNOWLEDGE, SKILLS AND ABILITIES: 
[bookmark: _Hlk26355508]It is essential that the post holder can demonstrate:
· Expert knowledge of successfully sourcing requirements and securing resultant contracts at best value to the organisation 
· Specialist knowledge in use of vision statements to promote procurement and supply chain management to internal and external stakeholders
· Detailed knowledge of the use of communication plans to enhance procurement and supply chain management
· Specialist understanding of evaluating and providing advice on categories of expenditure using a variety of tools and techniques such as supply chain mapping, Porter’s Five Forces model, STEEPLED analysis (social, technical, economic, environmental, political, legislative, ethical and demographic), SWOT analysis
· Have specialist knowledge in the use of corporate governance on procurement and supply management activities
· Specialist knowledge of strategic sourcing approaches and emerging practice
· Expert knowledge of the development and implementation of contracts
· Working knowledge of total quality approaches with the supply chain to improve quality, lead times and cost
· Expert knowledge of using KPIs to measure supplier performance and the procurement and supply chain function
· Expert knowledge and of UK procurement legislation and other procurement and contract regulations affecting the public sector and local government in particular
· Specialist knowledge of cost and bid analyses and budget management.
· An awareness of deploying continuous improvement management techniques such as (Kaizen, Lean, Six Sigma etc. to deliver better outcomes
· Expert knowledge of the full range of public sector procurement processes 
· Expert knowledge of implementing effective performance management into contracts
· Specialist knowledge in the successful application of social value within contracts to drive through better procurement outcomes 
· A detailed understanding of contract law
· Specialist knowledge of the successful application of category management in a variety of spend areas
· Excellent interpersonal and communication skills to effectively improve team performance
· Specialist effective communication and influencing skills to enable effective working relationships with a wide range of stakeholders
· Detailed analytical skills, using tools such as Excel and PowerBI
· Effective presentation skills to convey key messages to large and small audiences, using tools such as PowerPoint
· The ability to produce a range of documentation, in a concise and clear manner, to a range of audiences
· The ability to successfully meet challenging milestones, timelines and cost savings targets.

QUALIFICATIONS/TRAINING & DEVELOPMENT:
[bookmark: _Hlk26273496]It is essential that the post holder:
· Has passed Chartered Institute of Purchasing and Supply – level 4 (or higher) /or possess an appropriate Management/Business qualification, HND or higher 
· Can demonstrate continuing professional, personal and managerial development.

It is desirable that the post holder has:
· Accredited project management qualification e.g., Prince2, Agile etc
· Accredited Lean Six Sigma Green Belt






ADDITIONAL INFORMATION:
It is essential that the post holder:
· Maintains personal and professional development to meet the changing demands of the job, participate in appropriate training activities
· Has the ability to travel throughout the county at short notice where public transport may be limited
· Is able and willing to attend meetings that may be held outside of normal office hours (i.e. weekends and evenings).
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