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JOB DESCRIPTION

Job Title:				MIA Project Manager
Directorate & Section/Unit:	Childrens Services - Business Systems and Management Information Team
Reporting to:			Senior Business Analyst - MIA
Management Responsibility for:  2-5 FTE
Salary Grade:			PO1 
WCC Management Level:		frontline staff
Number of Direct Reports:		2-5 FTE

Our People Values:

To uphold and act in accordance with Worcestershire County Council's values:
· Customer Focus - Ensure delivery of high-quality service which meets the needs of customers
· Can Do Culture - Be proactive to achieve excellence, finding solutions and creative ways of working
· Freedom within Boundaries - Make constructive change through cohesive decision making, ensuring services are responsive.

Purpose of job: 	

· To lead the development and implementation of performance and management information solutions to inform service design and transformation activity across the Council.
· To be the lead analyst for a range of designated performance and management information projects (including Social care and Education data and statutory returns, KPI monitoring and reporting, Directorate management and performance information).
· To identify alternative funding streams (both internally and externally) for performance and management information projects.
· To build and maintain relationships with current and potential internal and external partners, providers and stakeholders throughout the public, private, voluntary and independent sectors for the purpose of facilitating collaborative working between organisations around common challenges
· To drive continuous improvement in performance management and management information strategies and share learning and best practice
			
Main Activities & Responsibilities:

· To lead the design of and resource co-ordinated performance programmes using appropriate qualitative and/or quantitative techniques as required establishing the cause and effect relationship between the impacts of local project delivery upon the achievement of corporate or partnership outcomes. This will form a key basis for informing future organisational planning activities.
· To assist the Senior Business Analyst in developing and delivering a coherent suite of performance and management information solutions across the council and our partners, including the production of a MIA specific strategy.
· To ensure a forward looking approach to performance management and management information, proactivity informing key decision through the commissioning cycle.
· To be responsible for the continuous improvement in the scope and intensity of the use of performance information and management information to enable evidence based decisions.
· To be responsible for identifying opportunities for the most efficient and effective collaborative use of management information and performance management internally within Worcestershire County Council and throughout external partners to support performance evaluation, specifically in relation to using shared methods to manage shared policy priorities. This will include developing “best practice” models for impact assessment and performance evaluation.
· To keep abreast of new legislation, government policy, best practice and other external factors and to use this knowledge in ensuring the continuous improvement of the service 
· To lead on and coordinate the systematic environmental scanning of available data analysis and presentation tools, identifying strategies for implementation and deployment.
· To devise and maintain Service Level Agreements, information sharing processes, ensuring compliance with legislation and other issues of confidentiality. 
· To develop new and innovative approaches to performance management, management information and analysis
· To represent the council at external events and meetings and to actively participate in discussions and forums to helpful promote the use and development of local authority research.
· To commission, and ensure funding, for performance, management information and analysis, where necessary, as part of the delivery of MIA programmes to support policy development and to coordinate the identification and development of income generation opportunities.
· To ensure that any specified procedures for ensuring the security/confidentiality of information are maintained.
· Monitor service and project performance against agreed budgets, action plans and performance targets taking corrective action as required. 
· To contribute to the development of commissioning across the wider workforce.
· Deputise for the Senior Business Analyst as required


Generic Accountabilities:	

· To maintain personal and professional development to meet the changing demands of the job, participate in appropriate training activities and encourage and support staff in their development and training

· To undertake other such duties, training and/or hours of work as may be reasonably required and which are consistent with the general level of responsibility of this job

· To undertake health and safety duties commensurate with the job and/or as detailed in the Directorate’s Health and Safety Policy

· The duties described in this job description must be carried out in a manner which promotes equality of opportunity, dignity and due respect for all employees and service users and is consistent with the Council’s Equality and Diversity Policy

Contacts:

     In all contacts the post holder will be required to present a good image of the Directorate and the County          Council as well as maintaining constructive relationships.

     Internal: Elected Members, Directors, Heads of Service, Senior Managers, Management Teams, Managers &   
Staff across all directorates, Project Staff, Governors, Head Teachers,        


     External: District & County Councils, Government Agencies & Departments, Healthcare Professionals, PCT,                
        Police, Fire, Probation Service, Educational Settings, Suppliers, Contractors, Service providers, 
Statutory and Voluntary Organisations, service users, clients, customers, members of  the public, volunteers.      

Additional Information:	

· The Council reserves the right to alter the content of this job description, after consultation to reflect changes to the job or services provided, without altering the general character or level of responsibility

· Reasonable adjustments will be considered as required by the Equality Act.
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PERSON SPECIFICATION


Job Title:				MIA Project Manager
Directorate & Section/Unit:	Childrens Services - Business Systems and Management Information Team
Salary Grade:			PO1
WCC Management Level:		Frontline Staff


EXPERIENCE: 

It is essential that the post holder has:

· Significant experience of working in a senior performance management and management information environment, informing strategic decision making
· Significant experience of working on business intelligence projects involving elements of analysis, evaluation, forecasting, performance management and stakeholder engagement.
· Experience of managing projects with multiple priorities, including the management or co-ordination of internal staff and external consultants
· Significant experience of working in partnership at a senior level with a wide range of stakeholders, agencies and other organisations across multiple sectors.
· Substantial experience and detailed knowledge of legislation governing the access to and analysis of information
· Proven experience in the management of change in a complex environment

It is desirable that the post holder has:

· Experience of managing or supervising a team.
· Demonstrable experience in financial/budget management.
· Experience in project management


KNOWLEDGE, SKILLS AND ABILITIES: 

It is essential that the post holder has: 

· Robust understanding of the theoretical concepts of data analysis and their practical implementation.
· Very high level of data analysis skills
· Demonstrable achievements in delivering results which meet customer needs
· An ability to work in a systematic and structured manner
· Expert knowledge of performance and management information processes and evaluation
· A high degree of computer competence and knowledge of performance solutions which would enable the development of best working practices and ensure these are deployed across partner agencies
· Excellent project management skills in a performance and policy development setting with the proven ability to manage and deliver projects on time and within allocated resources.
· Advanced technical competence regarding the provision of statistical advice
· An analytical approach to problem solving and skills in the manipulation and interpretation of geographical and statistical data.
· An understanding of the issues related to the exchange of information such as confidentiality, geocoding and format conversion.
· Advanced knowledge of a variety of BI applications and technologies e.g.  SSRS, SQL, Power BI.
· Expert ability to design and prototype BI solutions.
· Excellent communication skills, both oral and written, including report writing with the ability to deliver complex messages in a succinct manner to a wide range of audiences
· Proven ability to work positively and productively with partners, leading complex discussions and utilising negotiation, persuading and influencing skills with officers and members at the highest level of different agencies.
· The ability to meet strict deadlines
· Demonstrable achievements in delivering results which meet customer need.

It is desirable that the post holder has:
· Knowledge of information management strategies


QUALIFICATIONS/TRAINING & DEVELOPMENT:

It is essential that the post holder has:

· A degree or NVQ Level 4 equivalent qualification in a relevant discipline that includes components of research, survey design, forecasting, quantitative and qualitative analysis, or data science, or equivalent compensatory experience.

It is desirable that the post holder has:

· A postgraduate qualification in a relevant field
· A project management qualification such as PRINCE 2 or equivalent

ADDITIONAL INFORMATION:

It is essential that the post holder has:

· Commitment to equal opportunities, anti-discriminatory and anti-oppressive practice.
· Commitment to training and professional development.
· Ability and willingness to work outside of standard office hours to meet business need.




Author:		Rob Morris					Date:	March 2018
							Date of grading confirmation: April 2018


image1.png
z\worcestershire
sycountycouncil





