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JOB DESCRIPTION

Job Title: Lead Child Protection Practitioner & Local Designated Officer (LADO)
Directorate & Section/Unit: Directorate of Children's Services, Children’s Social Care, Families First
Reporting to:  Practice Manager for MACPT, Families First
Responsible for:  Quality assurance responsibilities across children’s social care and multi-agency safeguarding arrangements
Salary Grade:  TBC, plus any applicable market forces supplement, in line with the current level of responsibility
DMA Management Level: First line management.
DMA Span of Control (Direct Reports): 0
Our People Values:
To uphold and act in accordance with Worcestershire County Council's values:
· Customer Focus - Ensure delivery of a high-quality service which meets the needs of customers
· Can Do Culture - Be proactive to achieve excellence, finding solutions and creative ways of working
· Freedom within Boundaries - Make constructive change through cohesive decision making, ensuring services are responsive.

Purpose of job: 	

To undertake the role and responsibilities of the Lead Child Protection Practitioner within the context of children’s social care reforms, Family Help and multi-agency child protection arrangements, aligned to the national Lead Child Protection Practitioner standards.

Main Activities & Responsibilities:

· The postholder will provide experienced children’s social work, oversight, advice, support and challenge in the partnership management of children who are identified as suffering, or are likely to suffer, significant harm or where there is Risks Outside the Home identified, ensuring that intervention and plans for children and young people are timely, purposeful, evidence-informed and focused on improving outcomes for children and young people.
· To undertake the statutory role of Local Authority Designated Officer (LADO) in relation to allegations against people who work / or are employed within positions of trust.
· The role will support effective decision-making, robust child protection planning and timely intervention, ensuring that children’s lived experiences, wishes and feelings are central to decision making, safety planning, assessments and review.
· This role will contribute to ensuring effective, seamless arrangements between the Family Help approach (Targeted Support, Children in Need and Child Protection) strengthening family network involvement in safeguarding safety plans and care planning.
· The postholder will retain a strong quality assurance function, identifying drift, delay, weak planning, ineffective partnership work or insufficient focus on risk and impact; escalating where necessary concerns through the agreed local procedures and providing appropriate professional challenge to ensure that children are protected and plans progress effectively.
· The postholder will promote high standards of child-centred, inclusive, relationship-based, anti-discriminatory and evidence-informed practice across the family help and child protection system.
· The Lead child protection practitioner will engage as the allocated LCPP with the child, young person and their parents and carers prior to an initial child protection conference and prepare them for this meeting, hearing their voices and seeking their views, understanding and working collaboratively with them on the family plan that’s needed to affect change for their children.
· The LCPP will chair and manage the child protection conferences, ensuring that the multi-agency contributions are purposeful, inform vulnerability and risk and collaborate with the families’ voices to produce an effective, purposeful child protection or family plan.
· The LCPP will work alongside the families lead practitioner (Social Work qualified) to oversee the impact and effectiveness of the safety / child protection plan and support with addressing any multi agency barriers through the MACPT or the Core group meeting.
· The LCPP will engage in any legal planning meeting alongside the case management team to contribute to the decision-making and planning process for families they are allocated, ensuring co-ordinated family/child protection plans are in place and avoiding drift and delay.
· To provide advice, consultation and professional challenge for staff within children’s social care and wider partner agencies on matters relating to child protection practice e.g. complex child protection work, analysis of risk, harm, protective factors, family strengths and the impact of parental or contextual safeguarding factors for children.
· To formulate and clearly communicate and record professional judgements about the likelihood of significant harm, drawing together evidence, family history, patterns of concern, parental capacity, child development, family strengths and the child’s lived experience.
· To support planning and intervention that is clear about how actual or likely significant harm will be prevented or stopped, including what needs to change, who will lead this & how progress will be measured and when action must be completed for the child.
· To support and, where required, lead safeguarding practice during Section 47 enquiries, ensuring that enquiries are purposeful, legally complaint, child-focused and informed by multi-agency information and professional analysis with clear and robust multi agency safety plans in place.
· To ensure that the individual needs of children and families are recognised and addressed, including those relating to culture, ethnicity, language, religion, disability, identity, family circumstances and experiences of discrimination or disadvantage.
· To support the effective operation of multi-agency child protection (MACPT) arrangements, ensuring that key information is shared appropriately and timely, enabling the identification of vulnerability and risk that leads to high-quality multi agency safety and intervention plans that address needs, are clear, well-coordinated, proportionate, purposeful and shared.
· To ensure that plans are purposeful, reviewed effectively and progressed within agreed timescales, escalating concerns where there is drift, delay or insufficient impact.

Child-Centred Practice and Family Participation
· To ensure that the voice, views and lived experience of the child are central to child protection assessment, planning and review, promoting meaningful participation by children, young people, parents, carers and family networks in child protection processes wherever it is safe and appropriate to do so.
· To support practitioners to engage families in a way that is respectful, clear, honest and focused on the needs and safety of the child working in an inclusive, trauma informed and culturally sensitive approach.
· To ensure that children, young people and families are provided with clear information about child protection processes, their rights, sources of advocacy and how to raise concerns or complaints.
· To promote the involvement of wider family networks and family group decision-making approaches, where appropriate.
· To promote anti-discriminatory, anti-oppressive and inclusive practice in all aspects of child protection work.

Quality Assurance, Challenge and Escalation
· To quality assure child protection practice, including the quality of assessment, analysis, planning, decision-making, recording and management oversight.
· To monitor the effectiveness and impact of child protection plans, identifying where there is insufficient progress, repeated concern, drift, delay or lack of measurable change and escalate these through the agreed local procedure.
· To provide constructive support and challenge to practitioners and managers in Children’s Social Care and partner agencies.
· To identify patterns, themes and areas of concern in relation to operational practice, service responsiveness or multi-agency safeguarding arrangements and discuss these within the MACPT management meetings.
· To contribute to formal dispute resolution or escalation processes where required, ensuring that professional concerns are clearly evidenced and recorded.
· To contribute to targeted quality assurance activity as required, including case file audits, thematic reviews, service reviews, learning events and practice improvement work.
· To contribute to the development and maintenance of performance and quality assurance information in relation to child protection practice and outcomes.
· Identify good areas of practice and multi-agency practice and share these for wider service learning and development.

Support to Practice Development
· To maintain an up-to-date understanding of legislation, statutory guidance, national reforms, research, inspection findings and evidence-informed practice in relation to child protection and children’s social care.
· To contribute to learning and development activities for practitioners, managers and partner agencies, including briefings, workshops, reflective learning sessions and multi-agency training.
· To support consistent and high-quality practice across the county by contributing to practice improvement activity, service development and learning from local and national reviews.
· To promote a culture of professional curiosity, respectful challenge, reflective practice and shared responsibility for safeguarding children.
· To support local learning and improvement activity arising from child protection practice, audit, quality assurance, complaints, reviews and safeguarding partnership activity.

Professional Standards and Accountability
· To maintain Social Work professional registration, and comply with the social work professional standards, codes of conduct and continuing professional development requirements.
· To participate in supervision, workload management, reflective discussion and performance development arrangements.
· To ensure that records, decisions, recommendations, advice and escalation activity are clear, timely, accurate and in line with local recording standards.
· To handle information appropriately and in accordance with data protection, confidentiality and information-sharing requirements.
· To act at all times in a manner that promotes the reputation of the Directorate, the Council and local safeguarding arrangements.

Generic Accountabilities:	

· To maintain personal and professional development to meet the changing demands of the job, participate in appropriate training activities and encourage and support staff in their development and training.
· To undertake other such duties, training and/or hours of work as may be reasonably required and which are consistent with the general level of responsibility of this job.
· To undertake health and safety duties commensurate with the job and/or as detailed in the Councils Health and Safety Policy.
· The duties described in this job description must be carried out in a manner which promotes equality of opportunity, dignity and due respect for all employees and service users and is consistent with the Council’s Equality and Diversity Policy.
· Working with some vulnerable children, young people and adults can, at times, be emotionally challenging for which appropriate support will be provided through management supervision. The post holder must be able to deal with such mental demands.
· This post is exempt from the Rehabilitation of Offenders Act and / previously met the definition of Regulated Activity (as defined by the Safeguarding Vulnerable Groups Act 2006) and is therefore subject to an enhanced Criminal Records Check (Via the Disclosure Barring Service, DBS) (as defined by the Police Act). 
The Code of Practice on the English Language Requirement for Public Sector Workers (the fluency duty) applies to this post. Therefore, an ability to fulfil all spoken aspects of the role with confidence through the medium of English is essential for the post. 

Contacts:

In all contacts the post holder will be required to present a good image of the Directorate and the Council as well as maintaining constructive relationships.

Internal: Elected Members, Directors, Assistant Directors, senior managers, management teams, managers and staff across all Directorates, project staff, governors, headteachers, teachers, support and other school-based staff.

External: District & County Councils, Government agencies and departments, healthcare professionals, PCT, Police, Fire, Probation Service, Youth Justice, Courts and legal representatives, educational settings, suppliers, contractors, service providers, statutory and voluntary organisations (including domestic abuse services and other organisations working with children, young people and families), service users, clients, customers, parents and pupils, members of the public, volunteers.

Additional Information:

· The ability to travel throughout the county, including areas where there is limited public transport and be able to reach, including but not limited to, families, young people, internal and external clients and within a timely manner
· The Council reserves the right to alter the content of this job description, after consultation to reflect changes to the job or services provided, without altering the general character or level of responsibility.
· Reasonable adjustments will be considered as required by the Equality Act.
· The duties described in this Job Description must be carried out in a manner which promotes equality of opportunity, dignity and due respect for all employees, children, young people, families and service users, and is consistent with the Council’s equality, diversity and inclusion policies.
· The postholder will be expected to work in accordance with relevant legislation, statutory guidance, local safeguarding procedures, Council policies and professional standards.






Author:	Emma Brittain, Assistant Director for Family Front Door and Families First
Date:		18th August 2026

Date of grading confirmation: TBC


* WCC is aiming towards a 5-level management organisational structure with level 5 being the Chief Executive. 
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PERSON SPECIFICATION


Job Title: Lead Child Protection Practitioner & Local Designated Officer (LADO)
Directorate & Section/Unit: Directorate of Children's Services, Children’s Social Care, Families First
Salary Grade:  TBC, plus any applicable market forces supplement, in line with the current level of responsibility

EXPERIENCE:

It is essential that the post holder has:

· Significant post-qualifying experience of a minimum of post 2 years in statutory children’s social care.
· Proven experience, insight and understanding of  a wide range of child protection practices covering a range of harms and risks.
· Experience of working with complex child safeguarding concerns, including significant harm, cumulative harm and risks outside the home 
· Experience and understanding of managing and addressing concerns regarding professionals in positions of trust.
· Ability to lead and manage meetings with a range of multi-agency professionals and family members.
· The ability to analyse complex information and support robust, evidence-informed decision-making.
· Ability to work with agencies, providing advice, challenge and collaboration; developing robust and effective safety plans for children, young people and their families.
· Experience of quality assuring practice, identifying drift and delay, and escalating concerns appropriately.

It is desirable that the post holder has: 

· Experience of providing formal consultation, mentoring, practice education or specialist safeguarding advice.
· Experience of chairing and managing Position of Trust meetings.
· Experience of audit, quality assurance, thematic review or service improvement activity.
· Experience of contributing to multi-agency training, policy development or safeguarding partnership work.

KNOWLEDGE, SKILLS AND ABILITIES:

It is essential that the post holder has:

· Strong communication skills with both children, young people and their families, enabling them to engage and participate in conversations and decisions about themselves.
· Demonstratable ability to provide professional leadership, consultation, support and challenge to practitioners, managers and partner agencies.
· Strong understanding of child protection legislation, statutory guidance, thresholds, risk assessment and safeguarding procedures.
· Excellent communication, recording, chairing, negotiation and influencing skills.
· Commitment to child-centred, relationship-based, anti-discriminatory and inclusive practice.
· Ability to work effectively within multi-agency arrangements and promote shared safeguarding accountability.

It is desirable that the post holder has: 
Worked as part of a multi-agency team in delivering safeguarding responses to children and young people.

QUALIFICATIONS/TRAINING & DEVELOPMENT:

It is essential that the post holder has:

· A recognised social work qualification and current Social Work England Registration without restrictions or fitness-to-practice requirements.
· Evidence of continued professional development and ability to support learning and improvement across the service.

It is desirable that the post holder has:

· A Level 1 qualification in Essential Digital Skills or evidence of excellent IT skills in Microsoft Office.




Author:	Emma Brittain, Assistant Director, Family Front Door and Families First
Date:		18th August 2026
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