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JOB DESCRIPTION

Job Title: Senior Estates Surveyor
Directorate & Section/Unit: Corporate Landlord Services
Reporting to: Estate Manager 
Responsible for: Estates Surveyor, Graduate Surveyor, Assistant Estates Surveyor
Salary Grade: PO3


DMA Management Level: Level 1 Manager
DMA Span of Control (Direct Reports): 3   
Our People Values:

To uphold and act in accordance with Worcestershire County Council's values;

· Customer Focus – Ensure delivery of a high-quality service which meet the needs of customers.

· Can Do Culture – Be proactive to achieve excellence, finding solutions and creative ways of working.

· Freedom within Boundaries - Make constructive change through cohesive decision making, ensuring services are responsive.
Purpose of job:
· To lead and manage estates professional/s in delivering a wide range of day to day estates work and projects.

· To actively manage all areas of general day to day management of the estate, reporting to the Estates Manager where necessary. 
· To lead and manage landlord and tenant matters ensuring that appropriate action is undertaken in relation to rent reviews, lease renewals, lease regears and service charge reporting.

· To work alongside the Strategic Asset Management team to develop and implement appropriate estate management strategies and business cases to ensure maximum benefit is derived from the Council’s assets.
Main Activities & Responsibilities:
·  Provide mentoring and support to individual surveyors and to manage performance. 
· To work with the Estates Manager in implementing innovative solutions for the portfolio. 

· To manage the acquisition and disposal of land and property, assessing and negotiating the terms on behalf of the Council, in accordance with all appropriate legislation.

· To assist and manage in the undertaking of valuations in support of Council projects and objectives. 
· Lead on managing a number of large infrastructure and corporate projects.
· To assist in the provision of estate management services for a portfolio of assigned Council owned and tenanted property, to manage leasehold obligations, interpretation of lease terms, management of service charges, repairs, maintenance and any other matters as may be required in the day to day management of the estate.
· To review the performance of the portfolio and development strategy. To assist  in the development and implementation of appropriate estate management strategies to ensure that maximum benefit is derived from the client’s portfolio.
· To assist in the allocation and management of major infrastructure, corporate and departmental projects projects, reporting on progress and managing deadlines.
· To assist in the reporting of performance of the overall Estates team, motivating staff in order to achieve best outcomes. 
· To provide mentoring and support to individual surveyors and to manage performance.

· To manage the APC process for graduate surveyors. 
· Manage and allocate incoming work instructions for direct reports. . 

· Assessing, negotiating and agreeing the terms of leases, licences, agreements, easement and other rights over land and buildings, instigate break notices, rent reviews, lease renewal and licences on behalf of the Council ensuring that the council receives the most economic return on property lettings.

· To ensure the Estates Team comply with all Landlord and Tenant legislation and RICS regulations.
· To oversee and support the negotiation and settlement of dilapidation claims.
· To manage service charge matters, including reports and reconciliation accounts working with appropriate stakeholders and finance colleagues to ensure that processes are managed and invoices issued.

· The settlement of any claims for compensation or disturbance arising from the acquisition of land and buildings, voluntary or compulsory. 

· Responsible for ensuring any changes to documentation or property information for all managed assets is provided to the data team to update digital asset records and responsible for checking accuracy of this data on properties responsible for.
· The provision of expert advice and attendance as required at meetings, internally and with outside bodies, authorities and agencies as necessary in order to carry out the duties of the post. 
· To manage the process of receiving, processing, investigate, value and negotiate requests to purchase areas of Council owned land.
· To process and complete governance processes and Legal Instructions for the preparation of agreements following the successful negotiation of terms on a variety of property transaction types.
· To lead and support colleagues in providing written reports on property matters to Officer Decision Groups, Members Portfolio Holder Cabinet Meetings and to Full Cabinet when required.
· Manage relationships with internal and external clients, tenants and other partners to ensure that mutual benefits of collaborative working are achieved and ensuring maximum efficiencies are being derived.

· Direct the finance team in providing asset details as required for the annual asset valuations. 
· This post will involve extensive communication and contact with other staff in the Council, external professionals/colleagues, and members of the public.
· The post will involve meeting external professional representatives and members of the public to negotiate and/or inspect property.
· The role will have direct contact with local council members. 
Generic Accountabilities:

· To maintain personal and professional development to meet the changing demands of the job, participate in appropriate training activities and encourage and support staff in their development and training.
· To contribute positively to the development of a customer-focused culture, and promote the Council’s Vision, Corporate Values, aims and objectives.
· To undertake other such duties, training and/or hours of work as may be reasonably required and which are consistent with the general level of responsibility of this job.
· To undertake health and safety duties commensurate with the job and/or as detailed in the Directorate’s Health and Safety Policy
· The duties described in this job description must be carried out in a manner which promotes equality of opportunity, dignity and due respect for all employees and service users and is consistent with the Council’s Equality and Diversity Policy
Contacts:

     In all contacts the post holder will be required to present a good image of the Directorate and the County          Council as well as maintaining constructive relationships.

     Internal: Elected Members, Directors, Heads of Service, Senior Managers, Management Teams, Managers &   

Staff across all directorates, Project Staff, Governors, Head Teachers, Teachers, Support and other school-based staff       
     External: District & County Councils, Government Agencies & Departments, NHS, Clinical Commissioning

        Groups, Healthcare Professionals, Police, Fire, Probation Service, Educational Settings, Suppliers, 
  
        Contractors, Service providers, Statutory and Voluntary Organisations, service users, clients, 

        customers, parents & pupils, members of the public, volunteers       
Additional Information:


· The Council reserves the right to alter the content of this job description, after consultation to reflect changes to the job or services provided, without altering the general character or level of responsibility
· Reasonable adjustments will be considered as required by the Equality Act
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PERSON SPECIFICATION

Job Title: Senior Estates Surveyor
Directorate & Section/Unit: Corporate Landlord Services
Salary Grade: P03
 
EXPERIENCE:
It is essential that the post holder has:
· Substantial experience of working within a relevant estates management environment.
· Substantial experience of negotiating land and building transactions e.g. lettings, leases and licences, various agreements, disposals, and acquisitions.
· Substantial experience of effectively dealing with the day-to-day management of an operational and let estate.
· Substantial experience of analysing individual property and estate performance, and the ability to

· identify potential solutions.
· Significant experience working with "client" service managers and wider stakeholder groups on areas of service and building change.
It is desirable that the post holder has: 
· Significant experience of public sector services and the buildings used to

deliver these services and their management arrangements.

· Previous line management experience.

KNOWLEDGE, SKILLS AND ABILITIES: 

It is essential that the post holder has:

· Expert knowledge of statutory requirements, RICS codes of Practice, particularly measuring practice, commercial lease code and service charge code and regulatory requirements.
· Expert knowledge of current legislation relating to property management, including Landlord and Tenant Act 1954 and Part 1 of the Land Compensation Act 1973.
· Expert ability to work well under pressure, with sensitivity and to find solutions to contentious and often political issues.

· Expert negotiation and influencing skills with a proven track record.
· Specialist ability to provide, interpret and analyse complex information.
· Expert communication skills including an ability to explain technical matters to all level of stakeholders.
· Expert Knowledge and ability to be flexible and creative to solve multi-faceted problems.
· Expert ability to work under pressure and adhere to tight guidelines and work unsupervised to a high quality.
· Proficient IT skills, including MS Office.
· A commitment to customer care.
· Current valid driving licence and ability to travel as required to undertake the duties of the role.
It is desirable that the post holder has: 
· Project management qualification

· Previous experience working on infrastructure projects.

· Local market knowledge and local contacts within the property sector. 

QUALIFICATIONS/TRAINING & DEVELOPMENT:
It is essential that the post holder has:

· A level 7 qualification in a property management or construction management related subject or equivalent compensatory experience  

· Membership of the Royal Institution of Chartered Surveyors (MRICS or FRICS qualified)
· Evidence of continuous Professional development in line with RICS CPD requirements 
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