[image: ]

JOB DESCRIPTION
Job Title:	Lead Commissioner
Directorate & Section/Unit:	Adults & Communities
Reporting to:			Assistant Director, Adults Commissioning
Management Responsibility for:	Commissioning and Quality Assurance Officers, leading and   managing staff to ensure that strategy development and implementation, and commissioning of services is successfully delivered to time, cost and quality requirements and standards
Salary Grade:	PO7
DMA Management Level:	Level 2 Manager
DMA Span of Control (Direct Reports):	3 - 6                     

Our People Values:

To uphold and act in accordance with Worcestershire County Council's values:
· Customer Focus – Ensure delivery of high quality services which meet the needs of people who draw on those services, including unpaid carers.
· Can Do Culture – Be proactive to achieve excellence, finding solutions and creative ways of working.
· Freedom within Boundaries - Make constructive change through cohesive decision making, ensuring services are responsive.
Purpose of job:
· To align the vision, values, policies and priorities of Worcestershire County Council and its partners into a shared and clear sense of direction and purpose in order to lead the development and implementation of multi-agency commissioning strategies, ensuring integration and improvement of services, taking into account national strategies and guidance where appropriate
· To lead and manage commissioning staff to ensure that strategy development and implementation, and commissioning of services is successfully delivered to time, cost and quality requirements and standards taking into account relevant law and regulation, national strategies and guidance and clear best practice evidence where appropriate
· To lead commissioning of services of high value, complexity and risk ensuring that the council and its partners achieve the right service from the right provider at the right price for the taxpayer and the residents of Worcestershire
· To develop and support effective partnerships with other organisations, service providers, customers, professionals and other stakeholders in support of effective strategy development and service commissioning.
· To lead commissioning of services within the social care and health system, ensuring co-production  and alignment between different services to establish efficient pathways
· To ensure development of a dynamic market by highlighting gaps in current services, to understand, build and maintain market capacity, shaping service delivery now and in the future
· To ensure that all commissioned services are built on a clear best practice evidence base, including the relevant legislative frameworks
· To ensure that all commissioned services have quality assurance arrangements and, where necessary, clinical governance arrangements in place, and in particular that safety systems are robust

Main Activities & Responsibilities:

Leadership, Commissioning, Quality Assurance and Performance:
· Accountable for ensuring that all commissioning is delivered within governance arrangements and in accordance with the quality management strategies of the Council and its partners, reporting to relevant partners at agreed intervals on progress and performance

· Identify, develop and implement innovative approaches to commissioning to identify and deliver effective sourcing solutions which maximise cost saving opportunities and secure the required outcomes, benchmarking across the region and ensuring that commissioned services have clear service specifications, which include relevant national and local quality standards, clear outcomes and that the benefits of investment are measurable 
· Lead a team of Commissioning and other staff, some of whom may not be direct reports, to deliver effective commissioned services with strong operational processes, and systems to deliver the Adult Social Care, Commissioning and related strategies and plans 
· Lead service change, including recommissioning/redesign, taking into account evidence of needs, best practice and the views of customers in line with the commissioning strategy, ensuring that needs and options for intervention are fully understood and needs assessments based on epidemiological and service data and evidence of best practice, drawing on expert advice from relevant parties as appropriate
· Accountable for ensuring that commissioned services have service specifications and outcomes in place which include relevant national standards, quality assurance arrangements, and where necessary clinical governance arrangements in place, covering safety, effectiveness and customer experience and that the benefits of investment are measurable
· To deploy resources including staff to ensure effective coverage in times of conflicting deadlines, vacancies and increased workloads including overall management and/or supervision of staff and to manage the recruitment, selection and performance processes for all members of staff within the area of responsibility
· To maintain an expert knowledge of service specific legislation, statutory instruments, codes of practice, departmental policies and government guidance relevant to the role
· To prepare, present and deliver reports, financial challenge and project documentation for relevant scrutiny panels, health and care system boards, committees, and Senior Managers.
· To validate and provide challenge and advice to the DLT on any proposed developments or changes to service delivery including the financial implications of such changes.  
· Accountable for allocated budgets and budget management
· Accountable for the identification, monitoring and mitigation of risks to service design and delivery, service quality and budgets
· To keep abreast of innovation, new legislation, government policy, best practice and other external factors and to use this knowledge in ensuring the continuous improvement of the service

Supplier and contract management:
· To sustain effective relationships with partner organisations and service users to support the delivery of high-quality services.  This includes the management of providers and contracts for services through the commissioning cycle and lead accountability to review and investigate services with identified problems, working with partner organisations to resolve these including, where necessary, the decommissioning of services
· Accountable for implementing and, when appropriate, leading on negotiation strategies that ensure effective use of challenge, engagement and consultation with customers and providers to agree 'win-win' solutions linked to the Council's Commercial Strategy
· Supported by the Commercial team, be accountable for development and implementation of innovative and creative contracts and service level agreements 
· Accountable for ensuring that the quality and performance of services is monitored in accordance with the service specification and quality assurance arrangements
· Lead accountability to review and investigate services with identified problems and to work with partner organisations to resolve these including, where necessary, the decommissioning of services

People’s needs and requirements:
· Responsible for ensuring customer engagement throughout the commissioning cycle, in particular to co-produce service specifications with people to ensure that their needs are understood and that their views are taken into account

Market management, shaping and sustainability:
· Ensure that all relevant data, internal and external to the Council, is analysed to provide intelligence and insights which informs the Councils market shaping activities. 
· Ensure the development and shaping of markets as per the requirements of customers ensuring appropriate programmes of market capacity building are in place to support new providers and to also ensure that a range of providers exist for the Council's current and future service requirements
· Identify opportunities for informal competitive dialogue with potential providers, utilising market intelligence as the basis for discussions
· Develop market management, shaping and sustainability strategies for key providers clearly identifying objectives and outcomes linked to the commissioning strategy, market position statement and adult social care strategy.
· Accountable for implementing and leading on negotiation strategies that ensure effective use of challenge, engagement and consultation with customers and providers to agree 'win-win' solutions.

Generic Accountabilities:
· To ensure the implementation of the Business Continuity Plan 
· To provide cover for the Assistant Director, Adults Commissioning and Quality Assurance during periods of leave/absence.
· To maintain personal and professional development to meet the changing demands of the job, participate in appropriate training activities and encourage and support staff in their development and training
· To support the out-of-hours (weekends/bank holidays) senior manager (silver) on call arrangements for the health and care system.
· To undertake other such duties, training and/or hours of work as may be reasonably required and which are consistent with the general level of responsibility of this job
· To undertake health and safety duties commensurate with the job and/or as detailed in the Directorate’s Health and Safety Policy
· The duties described in this job description must be carried out in a manner which promotes equality of opportunity, dignity and due respect for all employees and service users and is consistent with the Council’s Equality and Diversity Policy

Contacts:
· In all contacts the post holder will be required to present a good image of the Directorate and the County Council as well as maintaining constructive relationships.

Internal: Elected Members, Directors, Heads of Service, Senior Managers, Management Teams, Managers & Staff across all directorates

External: NHS organisations, CQC, health and social care professionals, District & County Councils, Government Agencies & Departments, Police, Fire, Educational Settings, Suppliers, Contractors, Service providers, Statutory and Voluntary Organisations, customers, members of the public, volunteers

Additional Information:
· This post is politically restricted under the terms of the Local Government and Housing Act 1989 
· The ability to travel throughout the county, including areas where there is limited public transport
· The Council reserves the right to alter the content of this job description, after consultation to reflect changes to the job or services provided, without altering the general character or level of responsibility
· Reasonable adjustments will be considered as required by the Equality Act
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PERSON SPECIFICATION
Job Title:	Lead Commissioner
Directorate & Section/Unit:	  Adults & Communities
Salary Grade:	PO7
WCC Management Level:	Level 2 Manager;

EXPERIENCE (of delivering outcome/objectives/service improvements etc, not just time served):

It is essential that the post holder has:
· A successful record of consistent achievement as a leader including evidence of a clear understanding of commissioning, quality assurance and commercial strategies
· Extensive experience in delivering commissioned services via the commissioning cycle through evaluation, design, source, and review stages whilst maintaining a determined, challenging, and commercial focus
· Extensive experience in developing commercial partnerships, working with a variety of stakeholders from a diverse supply base, including voluntary, community and social enterprise organisations, small and medium enterprises, local and national businesses.
· Ability to evidence effective outcomes through intelligence led market shaping and development through the design and implementation of flexible, creative and imaginative approaches and identification of new options for service development through continuous improvement and systematic measurement and monitoring of processes. 
· A successful record of developing and implementing systems for quality assurance
· Substantial experience of working at a senior and/or strategic level, leading team (s) either in a local government or other public sector organisation.
· Substantial experience of challenging provider behaviour, attitude and poor performance where necessary.
· A successful record of developing and maintaining productive partnerships through effective communication, influencing and pragmatic working relationships
· Substantial experience in successfully operating and negotiating with public and private organisations
· A successful record of customer engagement and co-production and in working with local communities or hard to reach populations, to ensure their contribution to commissioning and in service uptake
· Significant experience in the use of communication plans to enhance the commissioned service delivery
· Substantial experience of successfully introducing and managing change. Able to demonstrate significant use of project management techniques and operating within a performance management framework
· Substantial experience of effectively building partnerships and working co-operatively with a broad range of internal and external contacts and groups.
· Substantial experience of managing and developing or of influencing individuals and teams within a diverse staff group (including with multi-agency work settings) with tangible success in delivering the desired outcomes.
· Significant, tangible experience of achieving positive results either through the leadership of staff or projects with a clear track record in successfully delivering objectives in a customer-focused service.
· Substantial experience of commissioning within an adults services setting and of decision-making regarding allocation of resources and adults placements.
· Substantial experience of writing and presenting reports (including business cases) and training for a range of audiences along with substantial experience of analysing, interpreting, and presenting complex concepts and information in an understandable form. 
· Substantial experience of value-added activities such as reducing costs, improved quality, delivery reliability, innovation and sustainability in commissioned services.
· Significant evidence of translating strategic commissioning and social care objectives into operational plans and developing and successfully implementing associated service developments, providing innovative solutions to complex issues
· Substantial experience identifying the financial information needs of managers who operate delegated budgets and designing systems and procedures to meet those needs. 

KNOWLEDGE, SKILLS AND ABILITIES:

It is essential that the post holder has:
· Expert knowledge of social care and of commissioning social care and health services including a detailed knowledge and understanding of the relevant statutory and / or regulatory frameworks
· Specialist knowledge of Local Government and public services. 
· Expert knowledge of commissioning practices and procedures including all current legislative requirements, government guidance and best practice of the service. 
· Expert knowledge and ability to understand the adult services markets in relation to WCC contracts and adults placements.
· Expert knowledge and ability to challenge care providers in terms of their compliance with Individual Placement Agreements/Care Plans and the services provided to adults.
· Expert knowledge and commitment to understanding the needs of adults with eligible needs, families, and carers and to meeting these through effective commissioning, including placement and purchasing processes.
· Expert knowledge and understanding of the health and care system including those services jointly commissioned with the NHS, via the section 75 agreement and/or via the BCF.
· Specialist knowledge and tenacity to repeatedly follow through indicators of service and staff performance to secure the necessary improvement in service provision.
· Emotional resilience through the ability to perform effectively during periods of change and stress.
· Willingness to enhance personal performance by seeking out constructive feedback, gaining insight and awareness of personal strengths and challenges.
· Proven track record of demonstrating strong interpersonal skills and the ability to effectively communicate at the highest level, including the ability to negotiate, influence, persuade and challenge and the ability to build effective relationships with partners
· Excellent communication skills, including presentation and report writing skills with a logical structure that are clear and succinct, and are of the standard required to provide reliable management information, particularly relating to the presentation of financial concepts and information in the format appropriate to a wide range of circumstances and audiences. 
· Excellent interpersonal skills and the ability to establish positive relationships with staff at all levels, elected members and external agencies, groups and individuals, that generate confidence, respect and trust. In addition, the ability to handle and positively influence hostile, emotive atmospheres/situations.
· Outstanding leadership skills to inspire staff and colleagues, work collaboratively across boundaries and achieve performance objectives through others, prioritising own/teams’ workload to meet customer requirements and deadlines with a proven ability to lead, shape, motivate and develop a team driven by performance - able to harness the strengths and talents of employees at all levels
· Ability to maximise resources and manage budgets in a financially disciplined environment
· Expert analytical and judgemental skills to analyse, interpret and communicate complex situations which may contain several components and from which a range of options may be presented
· The ability to provide expert strategic advice which will influence policy decisions and the expert knowledge required to undertake budget preparation and reporting for the relevant service
· Demonstrable ability to translate strategic objectives into operational plans via the commissioning process and a proven ability to design and implement systems and procedures with appropriate internal controls. 
· A substantial and expert understanding of information requirements related to placement monitoring and control. 
· Significant knowledge of the development and application of information technology within the placement function. 
· Expert knowledge of sound practice, procedures and systems relevant to the placement service. 
· Ability to communicate clear plans for achieving set objectives, appropriate to audience 
· Able to provide an innovative approach to problem solving and undertake a comprehensive analysis of information in order to provide solutions and delivering outcomes to a high standard and in a pragmatic way. 
· Demonstrable ability to deliver formal training

QUALIFICATIONS/TRAINING & DEVELOPMENT:

It is essential that the post holder has:
· Level 5 qualification relevant to the commissioning of services in the public sector
· A level 7 qualification or equivalent compensatory experience 
· Evidence of continued professional development 

It is desirable that the post holder has:
· A level 7 qualification or equivalent qualification in management related studies

ADDITIONAL INFORMATION

It is essential that the post holder:
· Maintains personal and professional development to meet the changing demands of the job, participate in appropriate training activities
· A commitment to anti-discriminatory, anti-oppressive and equal opportunity policies and practices. 
· Initiative, be self-motivated and have positive proactive outlook. 
· A commitment to working as part of a team. 
· A willingness to exploit information technology in a positive and pragmatic manner. 
· The ability to travel throughout the County. 
· A commitment to multi-agency working 
· A commitment to the development of quality services 
· Proactive approach to change and transformation and proven ability in leading cultural change 
· Able to maintain confidentiality, as appropriate. 
· Confident when dealing with people from all professional disciplines, officers from all levels and Council members. 
· Flexible approach to issues and finds the most appropriate solution to problems. 
· Is able and willing to attend meetings that may be held outside of normal office hours (i.e. weekends and evenings) if required
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· Ability to work in a project environment in order to manage deadlines, budgets, and priorities, whilst dealing with multiple demands and unexpected situations
· Ability to clearly describe (quantitative or qualitative) an expected standard for a product or service with outcome focused targets which have agreed milestones and completion dates
· Ability to undertake on call duties (remote) at weekends of a rotational basis

QUALIFICATIONS/TRAINING & DEVELOPMENT:

It is essential that the post holder has:
· Relevant degree level qualification or equivalent experience in a health or social care field
· Appropriate management or professional qualification to post graduate diploma level or equivalent.
· Evidence of continuous personal development in a discipline or area relevant to the role

ADDITIONAL INFORMATION:

It is essential that the post holder has:
· Commitment to equal opportunities, anti-discriminatory and anti-oppressive practice.
· Commitment to training and professional development.
· Ability and willingness to work outside of standard office hours to meet business need.
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